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We have recently been blessed with a few bright spots with our
major EPIC contract wins and I am grateful to the various teams who
worked so hard to clinch these significant projects. And now, the
execution of the work is in the offing, and how it is carried out will
ultimately determine whether the big breaks we have been given will
be fully realized or not.

“We need to be intentional about
laying a good foundation for our
projects and not take lightly the
core philosophies that guide our
business: Cause No Harm, Emotional
Excellence, Flow and Managing for
Profit. There are no short cuts to
safety, to establishing a respectful,
professional relationship among each
other and between our clients and
us, and to operational excellence.
Our collective goal is profitable
projects delivered to our clients
safely, on time and within budget.”

We need to be intentional about laying a good foundation for our
projects and not take lightly the core philosophies that guide our
business: Cause No Harm, Emotional Excellence, Flow and Managing
for Profit. There are no short cuts to safety, to establishing a
respectful, professional relationship among each other and between
our clients and us, and to operational excellence. Our collective goal
is profitable projects delivered to our clients safely, on time and
within budget.
Moreover, a new cost structure reality is upon us that need to be
heeded in order for our operations to become sustainable and viable
for the long run. Cost-saving opportunities with productive results
will be achieved through the combined contributions coming from
the business divisions, departments, teams and individuals.
We must establish actionable roadmaps for cost optimization, as we
do not have the time, capacity and resources to waste on processes
that do not support strategic objectives and business success. This
requires focused and conscious action on everybody’s part. Let us
not displace the forward strides we have made thus far by remaining
stuck in our ways. Embrace, support and champion innovative
solutions that will truly make an impact to the bottom-line.
The oil crisis will come to pass but the valuable insights it has given
us, should remain.
- Raymond Goh
Executive Chairman

Swiber Breaks Into the West
African Market with US$710 Million
Field Development Award
Press Release: 15 Dec 2014

Swiber has made its first foray into the offshore oil and gas market
in West Africa by securing an award from a Houston-based
oil and gas company to provide Engineering, Procurement,
Construction, Installation and Commissioning (“EPCIC”)
services for an offshore field development project.
The US$710 million project award includes the provision of full
EPCIC services of an Offshore Processing Facility, as well as
associated subsea infrastructure developments (the “Project”).
For the contract scope and duration, Swiber will be mobilising a
full and dedicated Project Management Team.
Said Mr. Francis Wong, Group Chief Executive Officer and
President of Swiber, “The award of this Project in West Africa to
Swiber represents a major leap forward for the Group. This not
only marks the Group’s
success in penetrating a new growth market, it also shows our
relentless effort to raise our capabilities to move into highervalue EPCIC services.
“We are constantly looking for ways to raise our performance
in delivering best-in-class solutions that will exceed our
customers’ expectations. With this Project, Swiber will broaden
its experience, knowledge base and skill sets to enhance our
competitive standing in the offshore oil and gas industry, and
pursue new areas of business opportunities in the growing West
African market.
“For the year-to-date, Swiber has clinched contracts totaling
to US$1.03 billion. This is a testament to Swiber’s reputation
and commitment in delivering value to our clients in the
offshore oil and gas industry, with our expertise, quality and
professionalism.”
Swiber will commence work on the Project from the first quarter
of 2015 and expects completion to take place in the middle of
2017.

Vallianz Clinches US$97M
Charter Award in the Middle East

Swiber Wins US$310 Million Contract for EPCIC Services
from a National Oil Company in South Asia

• Group to supply a specialized vessel to a
national oil company for up to five years
• New vessel will diversify its OSV fleet
and widen its scope of services

• New contract boosts Swiber’s order book to approximately US$1.6 billion
• Project marks the second largest contract win in the Group’s corporate history

Press Release: 15 Dec 2014
Vallianz has secured a time charter award worth US$97 million
with one of the world’s largest national oil companies in the
Middle East (“NOC”).
Under the award, Vallianz will supply a specialised vessel for
up to five years from the third quarter of 2015 to support the
NOC’s oil and gas production activities in the Middle East. This
award, which is subject to formalisation, adds to Vallianz’s
ongoing contracts in the Middle East where it presently deploys
21 offshore support vessels (“OSV”). With this award from
the NOC, the Group’s order book will be strengthened from
US$529.4 million as at 7 November 2014 to US$626.4 million.
Chief Executive Officer of Vallianz, Mr Darren Yeo said, “This
is the first time the NOC is considering deploying this type of
vessel for its offshore projects. The award reaffirms the NOC’s
confidence in our execution capabilities and demonstrates
further traction in the Group’s status as a key OSV provider in
the Middle East region. We believe the successful deployment
of this vessel will place Vallianz in an advantageous position
when bidding for similar contracts in the future.”
The specialised vessel is also in line with the Group’s plans to
expand its fleet size and diversify the range of its current fleet
of 34 OSVs, which comprise primarily of Anchor Handling Tug
Supply vessels and Platform Supply vessels. Mr Yeo added,
“We have been working closely with the NOC to address
their needs with value-added offshore support solutions. The
specialised vessel, which will offer cost and efficiency benefits
to customers, will enable the Group to widen its scope of
product offering and services. With broader experience and
deeper knowledge in offshore marine support services, Vallianz
will have a sturdier platform to penetrate and expand into our
target markets.”
The Middle East is the world’s largest oil producing region.
At the Offshore Northern Seas Conference and Exhibition in
September 2014, Saudi Aramco said it plans to invest US$40
billion a year over the next decade as part of its strategy to meet
the growing global demand for energy. Most of this investment
will go into offshore projects.
The Group has established a firm footing in the Middle East as
one of the leading OSV providers to the NOC. Besides the Middle
East, Vallianz aims to increase its penetration in other major and
emerging offshore exploration and production markets including
Latin America, Asia Pacific and West Africa.
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Press Release: 12 Feb 2015

Swiber has secured its second largest
contract win in the Group’s corporate history
- an Engineering, Procurement, Construction,
Installation and Commissioning (“EPCIC”)
contract worth approximately US$310 million
from a national oil company in South Asia.
The project involves a full suite of EPCIC
services for 8 new platforms and associated
pipelines required for the development of
a new offshore gas field located in South
Asia. The engineering work will commence
immediately with overall project completion
targeted in March 2017. For this project,
Swiber will be utilising its in-house state-ofthe art construction and support vessels and
its highly skilled and experienced Project
Management Team.
With this new contract, Swiber’s order book
will rise to approximately US$1.6 billion- a new
record high for the Group.
Said Mr. Francis Wong, Group Chief Executive
Officer and President of Swiber, “This new
contract is awarded by the national oil company
for which we had previously completed a
floatover platform installation project. Over the
years, Swiber has performed offshore projects
with a total value of approximately US$1.66
billion including consortium for this customer.
This is a testament to the customer’s trust
in Swiber’s capabilities. The new project will
provide us with an opportunity to deepen
our relationship. With our experience and
expertise in EPCIC services, we are confident
of executing another successful project for the
customer.”

Despite
the
p r e v a i l i n g
headwinds
caused by the
decline in oil
prices,
Swiber
has
continued
to
successfully
secure
new
projects.
In
December 2014,
the Group was
awarded
its
largest contract
win - a US$710
million
EPCIC
project in West
Africa.
“Swiber is building a strong momentum in
our project wins as this new contract follows
on the heels of the West Africa award. As an
established provider of EPCIC services for
shallow water oil and gas field development,
we believe that Swiber occupies a space in the
offshore service value chain that will be less
susceptible to spending cuts by the oil & gas
companies. We continue to see opportunities
in our field of expertise and are working on
new project tenders in our target markets,”
said Mr. Wong.
The new contract is expected to begin
contributing to the Group’s earnings per
share in the current financial year ending 31
December 2015.

Vallianz Doubled Net Profit to a Record of US$20.4 Million in FY2014
• Revenue for FY2014 surged to US$153.7 million from US$20.0 million a year ago
• Group continues to participate actively in new OSV tenders for shallow-water oil field operations
• Robust order book of US$540.0 million at the end of FY2014
Press Release: 25 Feb 2015
Vallianz unveiled a sterling set of results
for the financial year ended 31 December
2014 (“FY2014”) as net profit has doubled
to US$20.4 million from US$10.3 million a
year ago.
The sharp jump in profitability was
fuelled mainly by a surge in revenue to
US$153.7 million in FY2014, compared to
US$20.0 million in FY2013. Around 78%
of revenue was derived
from the Group’s vessel
chartering
business.
This segment’s revenue
grew significantly on the
back of contributions
from its OSV chartering
operations in the Middle
East, as well as the start
of new charters during the
fourth quarter of 2014.
The remaining revenue
was generated from ship
management
services,
shipyard services and
investments.
Based on its weighted
average
number
of
shares,
the
Group
recorded earnings per share of 0.79 US
cents for FY2014, up from 0.63 US cents
in FY2013. Net asset value per share
also improved to 6.68 US cents as at 31
December 2014 compared to 3.59 US
cents in the previous year.
During FY2014, Vallianz witnessed rapid
expansion of its business operations as it
took steps to build a sturdier foundation
for growth. Besides increasing its market
penetration in the Middle East, the Group
made successful inroads into Latin
America including Mexico, as well as
the cabotage-protected OSV market in
Indonesia to broaden its earnings base.
Today, the Group owns a fleet of over 37
OSVs, while its Indonesian associated
company operates another 18 OSVs.

6

Last year, the Group boosted its inhouse capabilities and achieved further
integration with the purchase of a marine
base in Batam, Indonesia and a shipyard
in Singapore. It also acquired a Singaporebased company that provides professional

crew and related services to the offshore
industry worldwide. By extending its
organisational breadth, the Group is
better positioned to provide value-added
services and solutions to customers of its
vessel chartering and ship management
businesses.
Mr Ling Yong Wah, CEO of Vallianz said,
“FY2014 was indeed a watershed year for
Vallianz. The Group not only chalked up

a record financial performance, we also
worked relentlessly to break into new
markets and reinforced our capabilities to
ensure that the building blocks are firmly in
place for long-term growth. The Group will
stay the course to propel Vallianz towards
our goal of becoming a major provider of
OSVs to the global offshore oil and gas
industry.”
The fall in oil prices during the second
half of 2014 continues to fuel concerns
on the near-term outlook of the oil and
gas industry and reductions in capital
expenditures of oil companies. However,
the Group believes shallow-water oil field
development and production activities
would be less affected given the lower
break-even costs compared to projects
in deep water oil fields. Nonetheless,
protracted oil weakness could invariably
lead to price pressures in the offshore
services supply chain.
Mr Ling added, “Vallianz’s capabilities are
concentrated on supporting shallow-water

oil field activities and we serve primarily
national oil companies (“NOC”) which have
less volatile exploration and production
spending patterns. Combined with our
operating model of securing longer term
charter contracts, we believe Vallianz is
less susceptible to the current market
volatility. In fact, we won a new US$97.0
million charter contract in December last
year from an existing customer, a NOC
in the Middle East, to
supply a specialised
vessel from the third
quarter of this year.
To
reward
shareholders for their
support of Vallianz,
the Board of Directors
is pleased to propose
a final dividend of
0.05 US cents per
share with respect to
FY2014.
We continue to see
new tenders for OSVs
in our target markets
despite the weaker oil
price environment. The
Group will continue
to actively bid for new charter contracts
in Middle East, Latin America, Asia and
West Africa where we believe the longerterm prospects remain firm. At present,
our vessel chartering bid book stands at
US$1.2 billion.”
The long-term outlook of Indonesia’s
oil and gas sector is still positive as the
country takes steps to stem declining
production from mature fields. In Mexico,
the energy reforms will also open up the
sector to foreign investments which will in
turn create new opportunities for oilfield
service companies.
As at 31 December 2014, the Group had
a robust order book of US$540.0 million.
In the current financial year, the Group
expects to reap maiden contributions
from its Indonesian associated company
which it acquired at the end of 2014. New
charter contracts secured in 2014 are
also expected to start contributing to its
revenue in 2015.

Remembering
		
LEE KUAN YEW
A pall of gloom descended as the passing
of Minister Mentor Mr. Lee Kuan Yew broke
the news on Monday, 23 March 2015. He
died of severe pneumonia at the age of 91.
The Prime Minister’s Office declared a
period of National Mourning which started
from 23rd to 29th March and the Singapore
flag was flown at half-mast in IBP.
In his letter emailed to the whole Swiber
organization, Executive Chairman Mr.
Raymond Goh said : “He is indeed one of
the greatest leaders of the century and one
of my personal heroes. His clarity of vision,
uncompromised service, sharp wit and
deep commitment to the Singapore cause
and its people are legendary and is a class
of its own.
Swiber has benefited greatly from the
foundation of good governance and
wise policies that Mr. Lee has laid. Our
standing is elevated in the world by the
mere association of being a Singaporean
company. I thank him for the moments
when I can look up to his personal journey
in leadership - for encouragement and
direction when times are tough and I just
need to be inspired.
Singapore is truly a blessed nation to have
beheld the life of a uniquely exceptional
Statesman. He will be deeply missed and
his loss, greatly mourned.

Swiber condolence
Jurong GRC

boards

I encourage you to read his books, learn
from his own words, glimpse into his
remarkable insights on not just global
policies and government service – but on
family, life and love.”
Many colleagues from the Swiber and
Vallianz group also took time to pay their
last respects by joining long queues to
the Parliament House where Mr. Lee Kuan
Yew was lying in state, as well as in the 18
Tribute Centers put up in different locations
of the island nation.
Heartfelt messages were penned
in
condolence boards placed in each
business entities’ reception lobby. The
condolence boards were then entrusted to
the Jurong GRC tribute site.
With his passing came the outpouring of
love and sympathies from all corners of
the world. Old footage documenting the
nation’s history, his moving speeches and
personal accounts of people who knew
him and worked with him were shown, and
everyone was reminded once again of his
greatness, not just as the Founding Father
of Singapore, but as a loving husband and
family man. His legacy will surely live on
for many generations to come.

Swiberites Condolence boards
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Success in

Su Tu Nau
“With the right project team
and the depth of our fleet
assets, the execution was
exemplary,
as
the
core
corporate philosophies were
wholeheartedly embraced:
• Cause No Harm - Zero LTI
and TRIR with 659, 460 total
man-hours.

Daman Kick-off and
Contract Signing Ceremony
The Kick-off meeting and Contract Signing ceremony for the Daman
Development project was held in Mumbai on 17 March 2015. The event
was attended by clients from Oil and Natural Gas Corporation (ONGC)
and project management team from the consortium Swiber Offshore India
Pvt. Ltd and Swiber Offshore Construction Pte. Ltd.
The contract was signed between Mr. Manas Chakraborty, GGM (MM)
and Mr. Darren Yeo, Deputy Group CEO and Executive Director of Swiber
Holdings. Distinguished guests include Mr. T.K. Sengupta, Director
Offshore, Mr. Sachin Sain – ED, Engineering Services, Mr. S.K. Moitra –
GGM (P), Bassein and Satellite Asset, and Mr. S.C. Agrawal, GGM – HOW
The meeting held in ONGC was later extended at the Grand Salon of
Hotel Sofitel, where everyone got together to celebrate the start of another
successful collaboration.
This EPIC project is set to commence immediately and is expected to
be completed in 2017. It is the second largest contract win in Swiber’s
corporate history. It will be executed in 2 phases where a total of 8
wellhead platforms will be installed and a network of 101.5km pipelines
will be laid.
Located 90-100km off the coast of Daman, the new field is in close
proximity to the North Tapti field which Swiber has also developed for
ONGC in 2012.
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Mr. Manas Chakraborty, GGM and Mr. Darren Yeo,
Deputy Group CEO

• Emotional Excellence &
Flow - Our client, PTSC M&C
recogrnized our work with
accolades
regarding
the
working relationship and the
excellence in the execution
throughout the duration of the
project.
• Managing for Profit STN project is profitable, all
stakeholders were extremely
pleased and our clients and
vendors are looking forward to
working with us again.
Su Tu Nau has met all the
criteria of what a Swiber
project should be, and they
truly deserve the Project of the
Year Award. Congratulations!”

- Raymond Goh
Executive Chairman

Reporting with: Nitin Singh, Project Manager
		
and Rajpal Singh, Snr. Field Engineer I

Discovered in September
2005, the Su Tu Nau Field
is located in block 15-1
in the Cuu Long Basin off
Vietnam. Its oil reserves
have been estimated at
120 million barrels.

Swier PJW3000 lifting topside STN-S

“ It was a very fast track project
which was performed in a
challenging atmosphere with
a new client. But the dynamic
team of young Swiberites
were more than capable and
did a topnotch execution.
Congratulations to all who
contributed to the success of this
project which was completed
on time and within the budget”
- Nitin Singh
Project Manager

When
PTSC
M&C
clinched the SUTU NAU
development
project
in the last quarter of
2013,
they
awarded
the
Transportation
&
Installation part to Swiber
Offshore
Construction
(SOC) in Feb 2014 to
achieve the very tough
physical completion of
this high potential project
& successful hand over
pre monsoon in the same
year of 2014.
By the end of the
first quarter in 2014,
engineering
and
procurement
activities
were well underway and
on 23rrd May, Pipe-lay
barge Swiber Conquest
was
mobilized
from
Singapore to Vung Tau,
Vietnam
It was a race against
time, as the southwest
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monsoon brought heavy
downpour and typhoon.
But despite the severe
weather condition, Swiber
conquest laid a total of 7
pipelines with associated
subsea
works
and
completed the project on
the 21st October.
PIPELAY
For the pipelay installation,
special field joint services
were required as per
client specification which
started from field joint
surface preparation (or
also known as blasting
of field joint surface)
followed by liquid epoxy
primer
application
(involved
pre-heating
and post heating of field
joint
using
induction
heating equipment), then
Heat Shrinkable Sleeves
application and finally
Solid Polyurethane (SPU)
infield.
SUBSEA &
PRECOMMISSIONING
Upon completion of 7
pipelines laid, and 24
subsea spools, expansion
loops were installed by
Swiber Conquest along

PIPELINES LAID
•
•
•
•
•
•
•

18”dia, 10.223 Km Production Pipeline
(SSTI-WHP-B to STN-S)
10.75”dia, 10.274 Km Gas Lift Pipeline
(STN-S to SSTI-WHP-B)
10.75”dia, 10.329 Km Water Injection
Pipeline (SSTI-WHP-B to STN-S)
12.75”dia, 6.545 Km Production Pipeline
(STN-S to STN-N)
6.625”dia, 6.554 Km Water Injection Pipeline
(STN-N to SSTI-STN-S)
6.625”dia, 6.623 Km Gas Lift Pipeline (SSTISTN-S to STN-N)
14”dia, 7.381 Km Production Pipeline
(WHP-A to CPP)

with simultaneous precommissioning operations.
In the following days, SSIV,
umbilical, riser, riser guard,
pipeline crossing supports
and
pre-commissioning
works were done and finally
completed. Concurrently,
SIMOPs were experienced
during the installation such
as spool tie in connection
to an existing life pipeline
and managing with various
T&I parties working in the
same field.
PLATFORMS
Wellhead platforms (STN-N
and
STN-S
topsides)
with flare booms were
fabricated in PTSC yard in
Vung Tau. Load-out and
transportation were carried
out with Swiber’s in-house
marine spread. Installing
these two platforms in
heavy current required

Swiber PJW3000 to be
mobilized on 20 August
and the installation of the
two topsides immediately
commenced.
On 26
August, STN-S weighing
2042MT was successfully
installed and close on
its heels was STN-N on
1 September.
STN-N
weighed 1,837MT. These
facilities are expected to
produce
approximately
50,000 barrels of oil per
day and 50,000 barrels of
total liquid per day.
PROJECT COMPLETION
Zero Loss Time Incident
(LTI) and Total Recordable
Incident
(TRIR)
with
659,460 total man-hours
capped the successful
execution of this project.

Su Tu Nau team was awarded
“Project of the Year” for their
excellence in operations and
collaborative relationships with
clients, which resulted in the
smooth and speedy execution
of the project.

Onboard PJW3000, Management visits by
Mr. Nitish Gupta and Mr. Joseph Chen

Frontline Supervisor Workshop with PJW Supervisors

By: Captain Chong Chee Kuan
VP HSSE
At the official launch of the HSE roadmap in
early Sept last year, Mr. Goh, our Executive
Chairman stated “…we may have all the
right safety policies, procedures, guidelines,
measures and trainings - but the biggest
challenge in this room today is our own
attitude towards safety and our motivation
in carrying it out.”

Key Socio-psychological factors

Increasingly it is believed that while ‘hard’
safety management variables (the traditional
emphasis on technology and equipment
and the more recent focus on management
tools and systems) have achieved a great
deal, further improvement and greater
consistency across corporations, is only
likely to be achieved by paying increasing
attention to ‘soft’ issues such as trust and
culture. The two key socio-psychological
factors mentioned in the opening paragraph
- attitude and motivation, indeed deserves
careful analysis relating to its potential
influence on organisations and individuals
willingness and capacity to comply and
address safety issues.
Without this
two factors being present, it is easy to
understand why some of the effort we do
as an organisation, by clients and safety
professional has little impact in changing
the way safety is done in the workplace.

Attitudes

So what are attitudes – Literature for
attitudes simply describes these as learned
tendencies to act in a consistent way, which
are settled ways of thinking or feeling that
may reflect underlying values, and may
be altered but do not change quickly.
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Attitudes cannot be observed directly but
may be revealed in observable behaviour
and in what they say. Let’s take an extreme
example of prevailing attitude that business
is all about making money. Such an attitude
will lead those in a position to change work
design, selection of equipment, systems of
work, risk control measures for equipment,
contracts proposal etc. give only
commercial importance in their decisions
making over safety considerations. When
such weaknesses fail at the receiving end,
the fingers are pointed at the unsafe worker
rather than to look at the root cause from
the early stage design / selection that could
protect the workers.

primary responsibility of the leadership role
throughout the organisation to ensure that
risks are eliminated or minimised, so far as
is reasonably practicable. Useful to draw
one’s attention on the incentive to change.

includes the potential for a competitive
advantage, a sense of responsibility under a
contract, the need to garner good publicity
and legitimacy in public eyes, litigation or
the threat of it, and personal moral codes.

Motivations

Foundations of Attitude

Emotion must be the basis for concern with
safety, and that without moral outrage at
unnecessary suffering and premature death,
safety has no purpose or meaning. Yet it
is known of organisations or individuals’
responses to work safety regulation point
to a series of legal, economic and social
motivations for addressing these issues, and
rarely to moral outrage. Studies have found
that the motivation to profit was the driving
force behind firms’ decisions and actions,
with those prone to competitive pressures
being forced to choose between work
safety and profit, while larger organisations
were better able to accommodate work
safety. Studies have also found that firms’
responses to fatalities were shaped by
whether leaderships interpreted work safety
action as consistent (or inconsistent) with
future success of the firm, and justified
safety action (or inaction). Leaderships’
motivations for self-regulation generally

In many instances, apart from the
economic motivators, our motivations
can be attributed to the pressures of the
clients and or regulators to bring improved
performance. In this context it is also
important to understand the compliance
motivations i.e the evidence relating
to action and outcomes attributed to
particular motivations and the quality of the
action (constructive actions) or outcomes
(substantive outcomes).

What are some of the foundations that
determine worker’s attitude and what
are the prospect of changing the unsafe
worker’s attitude? Attitudes are most
stable and enduring when founded in an
individual’s central values (integration).
They are firm but may be altered when an
individual adopts the ideas or premises of
others in order to feel a sense of belonging
to a group or other persons (identification).
Such attitudes are internalised but may
change if an individual changes group or
social contacts. The weakest attitudes are
those formed through imitation of others but
not based on inner approval. The challenge
therefore concerning the unsafe worker’s
attitude points to the need for renewed
efforts to challenge this attitude and at
the same time have strategies to build
knowledge of human factors and effective
safe place controls, also making clear the

So what then are motivation - Motivations
are the factors that drive or energise the
action and behaviour of an organisation
or individual. With regard to work safety,
motivations may favour action and behaviour
that supports compliance with regulation /
procedures and enhances safety, or they
may favour action and behaviour that is
harmful to safety.

The above has given a cursory glance on
the two key socio-psychological factors
of attitude and motivations with broader

focus on the organisation rather than on the
workforce. The other factors of knowledge
(skills) and volition has not been addressed
in this discussion paper and constitutes
the other crucial component necessary for
the achievement of this strong culture. I
have also conveniently use the word safety
elements and in its place the whole HSSE
could no doubt be apllicable.
Mr. Goh’s remarks that “There are no
shortcuts to success, and likewise, there
are no shortcuts to safety performance of
safety outcomes” is a good reminder for us
that the safety culture must be cultivated
through painstaking effort in “Doing The
Right Thing Always” over time.
P.S Acknowledgement also to Elizabeth
Bluff of ANU.

Vallianz enters into a
rapid transformation
with its workforce
multiplied significantly,
management changes
with Mr. Darren
Yeo’s promotion to
Deputy Group CEO
and Executive
Director for Swiber
Holdings and an
aggressive move
to jack up their
asset base.

In this interview, incumbent
CEO Mr. Ling Yong Wah
had some interesting things
to say about what is driving
growth for Vallianz despite
the heavy toll that the oil price
dip has wreaked upon the
whole industry.

Opportunities for Vallianz.
There are a lot of opportunities for Vallianz, in
fact we have received enquiries from as far
as Russia. The most promising market for us
are the Middle East countries like Qatar, UAE,
Bahrain, etc. Currently, we have about 60 office
staff in 2 offices in Saudi; one in Al Khobar and
the main one in Tanajib where Saudi Aramco
have all their operations and support as well. We
have established foothold in the region, we have
people there, our vessels are there, and of course,
we are very familiar with the waters and the work
environment as the fields are concentrated either
in the Persian Gulf or in the Red Sea.
If we gauge the internal readiness of Vallianz, I think
we have never been in a better position to capitlise
on these opportunities. We have the resources.
In Al Khobar, we are taking in a lot of technical
people as we are beefing up the operations there.
We continue to invest in assets, in fact we have
several vessels for delivery this year.
Our 4 acquisitions last year are going to transform
what Vallianz will be in the coming years. One
is our second shipyard in Batam (first is NSE).
These shipyards gave us the capability to do a
lot of things in-house so it’s very synergistic with
our vessel-owning business. It spans 9 hectares
with 400m waterfront so it’s perfect for our bigger
vessels. Unlike in Singapore, Batam has lower
labor cost and ample space. NSE on the other
hand, is very different, in the sense that they are
specialized in fabrication. So if we will be building
a vessel, we can do the hull in Batam while the
complicated parts and the assembly can be done
in Singapore.
Second is OER which handles the construction
crew. Our existing crewing department only have
marine crew so with OER also under our wing,
we have access to both marine and construction
crew. Instead of going to agencies to arrange
the construction crew’s papers, accommodation,
flight arrangements, we now have the capability to
do it ourselves. It will be more efficient and we will
have more control.
The third acquisition is PTSB which was 49%
owned by Swiber. With PTSB, Vallianz gained an
immediate presence in Indonesia. PTSB is growing
very nicely with an established management so it
is an asset for Vallianz.
2014 has been very good for Vallianz because
we had the Aramco contract to propel us. Our
acquisitions will be our growth areas for 2015.
Challenges facing Vallianz today
The current climate for marine companies is not so
hot. My focus is to make sure that our investors are
happy with us. When we talk to analysts, banks,
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potential investors, there is always the dark cloud
of the plummeting oil price, and oil companies are
down by 50% in terms of the market cap.
My challenge is to make them see that Vallianz
is not impacted as much as they think because
we are operating in shallow waters. Most of our
competitors have deep water vessels while ours is
what I call “commodity vessels.” They are cost
efficient, easy to maintain, the average age of our
vessels in Saudi is 2 years so they are young and
very reliable.
Oil and Gas clients have 3 categories: the oil
companies, the national oil companies and
contractors. Oil companies have been cutting
jobs, cutting down on their capex, because
they are profit oriented, a lot of them are listed
companies. They have to maintain their cash flow
to pay their shareholders’ dividends. When oil
price goes down, they have to cut the capex in
order to maintain the cash, They will continue to
produce, but they have to cut on the upstream end
where they do the exploration, drilling, etc. Another
category is the national oil companies. National
oil companies generate revenue for their country.
Their expenditure pattern is more resilient because
they don’t have shareholders to account to. The
third category are the contractors who are the
hardest hit. We are on the safer side because we
deal with a national oil company, which is Saudi
Aramco. My contract with Saudi Aramco is 3-5
years so our rates are locked in for this duration,
regardless of the turbulence in the oil price.
If you look at our balance sheet since end of 2013,
3rd qtr of 2014, you will see a lot of changes.
We have been strengthening our balance sheet.
Vallianz has really transformed. Our story is very
interesting, it presents a lot of opportunities for
investors who have a long-term view of the oil and
gas marine sector.
Setting Vallianz apart from its competitors
We are diversifying from AHTs. There are only a few
companies in the world who specialize in Offshore
Floating Storage Supply Vessels (OFSSV) so this
presents an opportunity for us. And the building
of OFSSV Rawabi Integrity is our response to this
opportunity. It will be the first of its kind for Saudi
Aramco who will be chartering this vessel from us.
Rawabi Integrity will go into service by the end of
the year.
People in Vallianz are very hardworking and
dedicated. I have the most respect for everyone
in the office especially here and in Saudi. People
like Tony, Samantha, Elisa, and the others are still
working in the office even until midnight. Their
jobs require them to travel all the time and I am
sure it exacts a toll on their personal lives. Despite

all these, they are very committed to their work and it makes
us appreciate them more.
A lot of our competitors are family managed but in Vallianz,
we come here based on our merits. I think it is very important
in maintaining a professional working environment.
Another great thing about Vallianz is that we have 2 very
strategic shareholders; Swiber and Rawabi. Both Swiber
and Rawabi have brought so much to Vallianz, Rawabi with
its connections, and Swiber with pretty much everything
else. Swiber has paved a lot of ways for us. We got into
Indonesia, Mexico, etc. after completing works for Swiber.
I don’t think our competitors have that much contribution
from their shareholders.
Personal challenges
I have been an Independent Director for Swiber’s Subsea
division for 4 years. My stint as a Director last year gave
me some exposure but marine is still pretty new to me. I
try to keep up and absorb as much as I could. I make sure
that I am able to contribute in whatever capacity that I can.
Vallianz will always be Darren Yeo’s legacy and he is still
very involved. I try to emulate him, and make sure that we
have the proper resources and that things continue to run
smoothly.

“I am a numbers man. When
you tell me something very
operational, I will t ry to translate
it into numbers because to
me, that is my confident way
of understanding things.”
Strengths
I am a numbers man. When you tell me something very
operational, I will try to translate it into numbers because to
me, that is my confident way of understanding things. For
example, marketing tells me that they need a budget to fly
people overseas to do business because there are so many
good opportunities in the area. I don’t know if it’s true or
not, I don’t want to second guess what people are actually
doing out there. So I would say, ‘Alright, how much are you
spending on travel, accommodation, etc.?’ I would compare
it vis-a-vis the number of people and I derive at the average
cost per person who are traveling. I will then find out how
much revenue, or how much contract that person has
brought in. How much is the return of investment? How
does it compare to the next person who is traveling less? I
will know at the end of the day whether it’s a good strategy
and I can justify it, or modify from there.
I am passionate about the people here and what they do,
everybody’s contribution to our business. I am passionate
about the business. Vallianz is evolving almost on a quarterly
basis and it is very rewarding to see from when I first joined,
up to where we are right now in terms of the balance sheet.
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Vallianz
Management
Summit

Valued Qualities
I value passion and determination. When the team sees
that their leaders have passion in what they do, they will be
inspired to follow.
Another trait that I value is initiative. When we encounter a
problem, we don’t want people to come to us and say that
‘this doesn’t work’. We want people to say ‘This doesn’t
work, now here’s what we are going to do.’ I value people
who make something work and even if it is already working,
I want people who will make it work better.
Another is the ability to connect with the team. Whether it
is in communicating a goal, getting everyone onboard an
idea or project or simply empathizing with them. I think a
very good working relationship is striking a good balance
between striving for productivity and respecting your team
members’ personal responsibilities.
Leadership style
I am the type who will try to involve the whole team. I like
consensus building. I don’t have all the answers so I also
listen to what others have the say. We will discuss the
solutions together and come up with a decision that we can
agree upon.
Defining Success
I don’t want to limit and define what success for Vallianz is in
5 years because we just might hit it on the first year!
I would like Vallianz to be on the top of mind among industry
players. If they need to book a vessel, Vallianz should
be in their speed dial, that is certainly something that we
are striving for. In the Middle East, Vallianz is now an
established brand. We just need to replicate our success
there to the other regions in the world.
Support for CSR
We have committed our support for Toa Payoh Care Corner.
We have organized Chinese New Year celebration with
them.
Admirable person
One of the person I admire is Malala Yousafzai. At the age of
13, she started blogging about the inequalities of education
for females in Afghanistan. When she was only 15, members
of Taliban tried to assassinate her. She was on a bus with
her friends and she was shot in the face. At the age of 17,
she was awarded a nobel peace prize. She is young, but
she decided that it is a cause worth pursuing. Her story
is proof that it is never too early nor too late to create an
impact in this world.

Top L-R: Daniel Vrenner (Vallianz, Yann Kirsch (BDVP
Goimar), Darren Yeo (Vallianz), Joshua Wong (Vallianz) and
Cesar Isassi (CEO-Goimar)

VHL Holds
Partner’s Day
The Vallianz Marketing Department held a Partner’s Day
on 3 December 2015 to celebrate the season and show
appreciation to Vallianz partners for their consistent
cooperation that led to the successful delivery of the
company’s numerous projects.
Deputy Group CEO for Swiber Holdings Group Mr. Darren
Yeo shared some highlights of Vallianz performance and
the many opportunities that has opened for the team.
He also talked about the company’s vision of aggressive
fleet expansion that is being undertaken to propel Vallianz
ahead of its competitors.
Guests include partners from Goimar, CNOOC, COOEC,
Sapura Kencana, KTL, Hin Leong Marine and many others.

Just days into 2015 and the Vallianz team immediately hit the
ground running with a Management Summit on 10 January.
In his welcome speech, Executive Chairman Mr. Raymond
Goh conveyed the agenda of the summit which focused on
assessing the Group’s core activities, defining short-term and
long-term goals and cascading plans and strategies for 2015.
With 3 new subsidiaries (OER, Jet Lee and NSE) under its
wing, Deputy Group CEO & Executive Director Mr. Darren
Yeo highlighted the importance of communication and interdepartmental interfacing in order to ensure alignment and to
effectively work as a team. Mr. Yeo also gave a summarty of
the company’s 2014 milestones and achievements.
Director for Business Development, Ms. Samantha Teo
presented the business development and marketing
department’s aggressive expansion of their customer base and
geographic coverage. Snr. VP, Capt. Lim Kean Hin presented
the QHSE performance statistics and their safety roadmap. And
Ms. Elisa Woodward updated the team with the status of the
vessels currently being built to add to the growing Vallianz fleet.

Mr. Raymond Goh
Executive Chairman

Ms. Samantha Teo
Director, Business Dev.

Mr. Darren Yeo
Exec. Director & CEO

Ms. Elisa Woodward
Director, Newbuilding

Friends from TPCC with happy smiles in their faces!

Top: Executive Chairman Mr. Raymond Goh awards plaque to the Su Tu Nau project team
Right: Birthday Celebrants Mr. Francis Wong & Mr. Darren Yeo

Swiber
CNY 2015

Swiberites gathered at the Deck on
13 February 2015 to celebrate the
Chinese New Year.
In his opening remarks, Executive
Chairman Mr. Raymond Goh picked
up from his speech during the official
announcement
of
management
promotions and allayed people’s
concern about the continuos dip
in oil price and its impact to the
company. Austerity measures have
been put in place and the Executive
Chairman encouraged everyone to
support these and work together to
keep Swiber sustainable for the long
run.
As the birthday of Francis Wong and
Darren Yeo both fall on the CNY
period - we took the opportunity
to have a surprise celebration for
both of them, Mr. Raymond Goh
presented gifts which are identical
reproductions of the iconic Hope
posters.
As a special recognition, the Su Tu
Nau project in Vietnam was awarded
“Project of the Year”.
Awarded
by the Chairman himself, the Su

Tu Nau project team was called
onstage to receive the plaque. Their
outstanding performance resulted
to the completion of the project on
a fast track period with zero LTI and
zero TRIR. Indeed, the Su Tu Nau
performance was a success worth
replicating in all of Swiber’s ongoing
and future projects.
For the lucky draw, a prize wheel was
placed onstage for the winner to spin
and determine his/her prize. Prizes
include CNY hampers, vouchers,
lunch coupons, $500 jackpot prize,
and the crowd’s favourite - “Sing a
love song” wherein the winner have
to literally sing along to the chorus
of a love song before he/she gets
entitled to a pair of movie tickets.
This year, Executive Secretary Ms.
Jessie Lee teamed up with Project
Planning Engineer Mr. Nicolas
Christianto as emcees and effectively
engaged the audience and made
sure that the programme flowed
smoothly.

Guest of Honor Madam Halimah Yacob

Vallianz Welcomes
the Lunar New Year
Vallianz hosted another fun and
meaningful Chinese New Year
celebration on 26 February 2015 at
Block 283, Bukit Batok East.
The tentage was filled to capacity
with friends from Toa Payoh
Care Corner whom Vallianz have
continued to support since they
became recipients of the first Swiber
Gives Back programme. TPCC have
celebrated many new years and midautumn festivals with the Vallianz
group. This year is no different as
the programme evolved around the
entertainment of the elderly guests
who, in turn prepared a couple of
song and dance numbers for their
big-hearted benefactors.

Also in attendance were Vallianz
partners from LCH, Ms. Serina Tan
and family, with guest of honor
Mdm Halimah Yacob, Speaker of
Parliament and MP for Jurong GRC.
In her speech, Madam Yacob
explained in detail, more initiatives
and programmes that the government
has put in place in order to help out
the elderly. She stayed throughout
the whole program and went around
to all 70 plus tables together with
LCH partner Ms. Serina Tan, to
personally hand out the goodie bags
prepared for all the TPCC guests.

Top Left:
$500 reason to smile!
Noorhayati from PAPE
is the lucky jackpot
winner
Bottom Left: Enjoying
the yu sheng
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Right:Michelle
Catapang had to sing a
love song to claim her
prize and Donnabelle
Llagas was asked
to help her friend

Top: Mr. Darren Yeo with more success and
prosperity wishes
Middle: Mr. Ling Yong Wah presenting hong baos for
the TPCC members who prepared a song and
dance number
Bottom: Jam packed venue with over 70 tables of
guests

NSE Annual Party
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A cacophony of sounds from machines whirring, steels clanging or motors bombinating
pervades Newcruz Shipyard & Engineering day in day out but on the 26th February,
these sounds were replaced by cheering, music and laughters as staff and workers
held their annual celebration.

Best Dressed Winners

Mr. Darren Yeo

The Awardees

The afternoon was spent with the workers competing in games organized for them. It
was not until evening that a different kind of competition started. This time, the test
of who got the killer dance moves commenced with everyone crowding into the stage
and joining in the fray. Indeed, it doesn’t take much to get the workers in the groove!

Best Male Athlete – Ng Chee Sion
Best Female Athlete - Lee Shi Xuan
2014 Most Popular NSE Employee – Angela Quek
Year 2014 Safety & Best Working Performance Award – Mekala Ravi
Best Worker Award:
Nagireddy Naveen Kumar			
Islam Tohidul
Hosen Mohammed Mosarrof		
Duraisamy Gopi
Motaher Hossain Abdur Rahman		
Li Manyi
Mohammad Salim
			
Myint Zaw
Hosen Mohammed Mosarrof
Badrul Alam Late Affil Uddin

Deputy Group CEO for Swiber Holdings Group Mr.
Darren Yeo gave the opening speech. It was followed
by dinner and karaoke session where all the guests
gamely participated and sang a song.
“The event was wonderful, we were at a nice place,
with good food, watching entertaining performances.
The best part was when Mr. Darren Yeo lead the toast.
Everyone was excited and pumped up that we all did
the “yam seng” toast three times. “ - Ari Herman,
Finance & HR Manager

SBIF 1st Runner Up - SC
Eagles

An annual party is not complete without the recognition of standout
employees/workers. They are the ones who lead by example and their
		
performance at work serve as inspiration to all.

AWARDEES

PT USP group convened at Turi Beach on 30 January
2015 for a night of glitz and glamour. With a “Celebrity”
theme, everyone came ready to party and have fun.

Mr. Raymond Goh

Vallianz team in the house
y’all!

Emcees extraordinaire:
Steve & Elisa

SBIF Champion - PAPE
Herons

SBIF 2nd Runner Up - NSE
Seagulls

After 4 years, Swiber year-end party has come home! Held at the IBP headquarters in Singapore, this
year’s event was themed Swiber Builds it Forward (SBIF). This is the third installment of the Swiber
Gives Back programme which enables Swiberites to give back to the community from a divisional level.
This year, Swiber teams/divisions helped families by doing renovations to the homes which need it the
most. With less than 4 months to get it done, the team started by searching for a recipient, assessed
the renovations that needed to be done, searched for contractors and grew their SGD$2,000 seed
money to cover all the expenses.
All teams got creative with their fund raising activities. Food stalls cropped up in the lobby, and they
also did deliveries! Everyone helped out, and the teams supported each other by purchasing the items
being sold for a good cause.
Some teams executed the renovations in several weeks while others completed theirs in as short as
24-hours. Regardless of the time frame, all the teams gave their best efforts and the changes were
absolutely dramatic and life-changing for the home owners.

Mr. Sng Yeow Liang, Eddie Sim, Darren Yeo,
Ling Yong Wah, Lim Kean Hin

All these were captured in 4-minute videos which were shown during the year-end celebration on 11
December 2014. After cocktails and dinner at the rooftop, Swiberites filed inside the auditorium for the
awarding of Swiber’s Gems and to view the teams’ video entries. A live telecast was set up at the deck
as the 200-seater auditorium cannot accommodate the 500-strong group.

Partying NSE style!

San Win, Sheila Perez, Leo Worral &
Victorial Reyes

This year’s emcees were none other than the top brass when it comes to the management and growth
of the Swiber Group’s vessels; Mr. Steve Church, Senior VP Fleet Management & Operations and
Ms. Elisa Woodward, Director for Newbuilding, Vallianz Shipbuilding and Engineering.

See the teams’ projects in the next pages

Before

SOC Cranes

After

Before

After

Recipient Profile:
An elderly couple with 4 children. Their house have
bed bugs infestation for 7 years. All of their clothes are
in black bags, the house is stripped bare of furnishings, the
family spend the nights in the void deck to avoid bug bites.

PAPE Herons

CHAMPION (Singapore Category)
Recipient Profile:
Rafeah, 36 yo single mom with 11 kids. The youngest daughter is
suffering from cerebral palsy.
A 24-hour speed renovation, PAPE Herons booked the whole family in
a hotel for a much needed vacation while they worked on their home.
With the help of like-minded SMEs in the carpentry business and
suppliers of home furnishings, the team was able to give Rafeah and
her children a place that they can proudly call home.

The SOC cranes brought their offshore EPIC expertise home
as they completed this one-of-a-kind project. Methodically
working on each renovation phase, the team transformed
their home into a stylish, bug-free sanctuary that their teenage
children can proudly invite their friends in.
Intervention:
Fumigation 			
Flooring works
Cabinetry works			Repainting
Provision of furnitures
and kitchen appliances

Before

After

Intervention:
Installation of ceiling fan
Installaton of cabinetry, new door
Repainting
Provision of beddings
Provision of space saving furnitures

Vallianz Swifts

Recipient Profile:
A 101 yo handicapped father living with his 50 yo daughter. His
daughter is struggling with intellectual disabilities and their home is
overran by more than 30 stray cats.

Indonesia Hawks

CHAMPION (Overseas Category)

Recipient Profile:
An elderly couple with a special needs daughter. The father is
jobless as he has to take care of their daughter and his wife who
has breast cancer. Their house is situated at a lower level than
the road so rain water overflows inside.
Losing sleep when it rains, in order to scoop out the water flow
has been a way of life for the To family. PT PAPE, PT SB and
PT RSC teamed up to put an end to this family’s dilemma by
turning their place into a proper shelter.
Intervention:
Fixed the roof, ceiling and cracked walls
Painting works
Elevated the front porch
Refurbished the bed frame

Moved to take action, Vallianz Swifts gave it their best and transformed
their 30yo home into a modern flat that is safe and hygienic.
Intervention:
Before
Installed new grilles in all windows
and main door
Installed new doors
Installed energy-saving lights
Changed peeling rubber flooring
to ant-slip tiles
Replaced dining table
After
Cabinet works
Plumbing works on toilet and kitchen sink
Installed handle bars in the toilet
Repainting
General cleaning
Refurbishment of furnitures
Provision of new mattresses
Before

After

SOMEX Quetzals

Before

After

9 Swiber teams got a chance to help out 9 families by improving their homes.
From as basic as decluttering, organizing, providing storage solutions, repainting to
installation, construction, and carpentry works, the demands piled up, but the
Swiberites were up to the challenge and the results were simply amazing!

OER Pelicans

SC Eagles

1st Runner Up (Singapore Category)

Recipient Profile:
Mr. Samian and Madam Bedah are an elderly couple who
have polio since they were young. Their worsening condition
limited their movement that simple everyday chores are a
constant struggle.
The SC Eagles team have their work cut out for them. But
with careful thought to their home adjustments, they were
able to transform this couple’s home into a safe
haven that accommodates their special needs.
Intervention:
Lowered cabinetry
Installed reachable shower with heater
Applied anti-slip coating on toilet floor
Electrical works: light switches, power control within arm’s
reach
Repainting
Decluttering
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NSE Seagulls

2nd Runner Up (Singapore Category)
Recipient Profile:
A family with 9 children. With the father diagnosed with
coccydinia, the mother took on odd jobs to tide them over.
The NSE Seagulls were in way over their head when they took
on this challenge. They battled with years of accumulated
clutter, disorganization and pest
infestation. The result was a
completely transformed home Before
that is safe, clean and orderly
for them to raise their young
children in.
Intervention:
Decluttered
General cleaning
Repainting works
Provision of furniture
and kitchen appliances

After

Recipient Profile:
An elderly couple with 2 teenage daughters. The father
takes care of his brother with bipolar disorder. Both stay in the
master bedroom to give his brother free access to the toilet,
thus, his wife and children share in the cramped common room.
Inspired by the familial love that the father exemplified, the
OER Pelicans got creative with their space-saving solutions
for the mother and her 2 teenage daughters. The result was a
comfortable space that has room for each person’s needs.
Intervention:
Provision of double decked bed with pull-out
Foldable study tables
Provision of TV

Recipient Profile:
San Pedro Pescador orphanage
which houses over 40 children.
Their playground is in need of
repair, the laundry area is a danger
zone with exposed live wires and
clogged drainage ripe for mosquito
breeding.
The Mexico Quetzals have their
hearts set on providing a safe,
clean and enjoyable home for the
orphans.

Intervention:
Sand and repainted playground
sets
Fixed the drainage and water
supply tanks
Installed proper lighting
Installed cable pipes for wires and
cables
Replaced broken basketball hoop

India Peacocks

Recipient Profile:
Mr. Shivaji and his family lives in a remote
town in Kerala, 350kms from Mumbai. A
rundown shanty with no flooring, damaged
roof shingles, and clay walls provide shelter
for the whole family.
Swiber India Peacocks immediately knew
that they have to help this family at first
sight. They literally go the distance to build
this family a place that is truly a home.
Intervention:
Build walls
Fixed the roof
Flooring

Before

After

Topaz Award for Affirmation
STEPHEN CHURCH

Snr. VP Fleet Management & Operations

“Excellence is never an accident;
It is the result of high intention, sincere effort, intelligent direction,
skillful execution and the vision to see obstacles
as opportunities.”

“I felt honoured just to be nominated. There are many people within Swiber ranks deserving of a Gem award
and to be nominated in itself is valuable recognition.
To those who nominated me I thank you sincerely. I hope I can give back to those I work closely with, the
support, encouragement and recognition that is needed especially in these challenging times for Swiber and
our industry as a whole.

- Anon

Being a Swiber Gem means a great deal to me as I believe life is a circle and what goes around, comes
around. Recognition plays a very important part in any workplace and receiving this award has highlighted this
to me once again. By me sincerely recognising the efforts and achievements within our dept the performance
overall will increase. It is not about me but the team and how the achievements of an effective group is much
greater than a collection of individuals.”

Sapphire Award for Trust
MARCO DAVILA

Finance & Administrative Director, SOMEX
My First reaction was of surprise because there were many deserving nominees and I got the award!
I felt very happy and wish to share this recognition with the whole team because they played an important
part in our successes in work. I want to thank everyone who nominated me. I will do my best to maintain
the TRUST you have on me, we will always work as a team to improve our company, I will maintain all
my efforts to meet excellence.
It represents a promise to maintain the trust of all my mates, I am sharing this to my family with great
pride. I will always remember this. I will work hard to maintain the results and improve the performance,
I will maintain communication with all my team to produce more winning work performances. If we can
replicate good results our Swiber will be a more successful company.
“We are very proud of you! We are
thankfyl for your dedication and good
example. Congratulations!”
			
-Antonio Villegas
Advisor, SOMEX

“Ive worked with Marco in Mexico for
2 years and another 2 years in Brazxil.
I highly commend him for being a
trustworthy person.”

“We have managed to grow in the
area of Finance & Accounting. Our
suppliers and clients continued to put
trust and faith in us.”

-Joao Henriques,
Operations

- Carmen Garrido
Accounts Assistnt

Snr

Director,

“Steve has been the strongest
pillar for SOC in the last 7 years.
He brought a lot of strengths
to the whole fleet management
and offshore operations. One
of the biggest challenges faced
offshore is managing people
and no one manages it better
than Steve He brought in a lot of
discipline which has increased
productivity offshore”

“Steve is a hard worker. When
you think you’ve got everything
covered, he’s two steps ahead
of you.. Everyone offshore have
a lot of respect for him. I don’t
think there’s a better person
to win this award than Steve
Church..”
- Sonny Cothran
Barge Superintendent

“I have high regard for Steve. It
is rare for big bosses to join in
teambuildings, and take time off
their busy schedules to join in
personal gatherings, but Steve
does that and I respect him so
much for that.”
- Juliana Naim
Admin Asst. FMO

- Nitish Gupta
MD Renaxis

“You are the one who deserves
affirmation award the most. He
never fail to say ‘Thank you mate.’
and I really appreciate that. It
really gives us a positive vibe to
treat people the way we want to
be treated. It really goes a long
way for us to take this not only as
a work lesson bu a life lesson as
well. His affirmation to us is like
mental vitamins. It gets us through
everyday with all the positive
thoughts to deal with the negative
ones we face at work.”
- Brenda Leung, 			
Admin Manager - FMO

Emerald Award for Respect
JESSIE LEE

Ruby Award for Determination

Executive Secretary, SC

TONY GOH

Director Technical, VOM
I didn’t realized until my colleague told me and I was really caught by surprise as there are many more
outstanding personnel then me and I never expect to get nominated. I feel VERY honored and humble
to be chosen because as mentioned in the first point, there are other personnel who deserve this award
more than I do.
A BIG Thank You for believing and having faith in me. Being a Swiber Gem means that the effort I put in
has been recognized and I will continue to strive harder for the coming years not forgetting to be a better
person as I learn different things each day and also to plan more wonderful events for my fellow colleagues.

“Jessie and I were in this year’s Build it
Forward project to help build a better
home for an elderly couple. I really
saw the passion in her eyes. She was
everybody’s sweetheart in the Group.
- James Wee
Regional Finance Mngr.

“I speak for the whole ORD team as
we have been working with Jessie
for 2 years. We found her to be very
respectful & helpful even in the most
stressful moments. She always give
people her sweetest smile. She’s a
breath of fresh air and a pleasure to
work with.”
- Irene Chong, Manager Corporate
Relations
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“Jessie has been very thoughtful,
courteous, polite. She has been very
professional in everything that she does.
She always follow through, very helpful,
with no boundaries. She deserves this
award.”		
- Helen Hong, Gen. Mngr. Risk Mngt
& Insurance

“I was surprised because I had no idea that I was chosen for this award. I would like to thank those who
nominated me and spoke for me in the video. I am honored and happy that my hardwork is appreciated.”
“I have no doubt that Tony is the best
person to win this award. For 3 years he
has been managing more than 60 OSVs.
under the Group. OSV expanded from
APAC to the Middle East.to Mexico.
He did well, especially in the challenges
when we got the first contract in Saudi
Arabia. Up to 21 vessels were needed
to be sent to Saudi Aramco within 1 to
2 years and he helped tremendously.
Now all the vessels are successfully
operating in Saudi Aramco.”
- Darren Yeo,
Deputy Group CEO

“Sitting next to him and working with
him for the past year, I learned that he
will really try and find the root of every
problem and try to solve the situation.
He will troubleshoot and help anybody
with technical issues.

“It’s really because of his strong
leadership, very sound engineering
knowledge, dedication and commitment
to the job and never say die attitude
that we are able to sleep soundly at
night.”			

-Elisa Woodward
Director, Newbuilding

- Sim Tiong Kian
VP, Fleet Management

WEDDED BLISS
Diamond Award for Excellence

Congratulations!

GREGOIRE LEFEUVRE

Director Offshore Marine & Shipbuilding PAPE

“Our marine and shipbuilding
business unit has been given
the enormous tasks. to work
on 2 very important projects for
Swiber.- upgrading of K4000 into
a DP system, and the DCV5000.
I would like to commend
Gregoire. He has worked long
hours with full dedication and
he is very very particular about
delivering quality work to the
team. Congratulations! ”
- Yong Kuek Kien, Exec
VP, Engineering

“I think he will make a great
ambassador for this value of
excellence mainly because I
see him working everyday and
I know how committed he is to
his work, consistently striving
to meet expectations, always
exceeding.
For me it’s always very interesting
to work with someone as driven
as he is .”
			
-Vincent Vidal, GM Ship
Systems

“Greg is excellent starting from
management to administration
and engineering and design. He
always has solutions to all the
problems.
He has so many thoughts
floating in his head, he picks one
out and throws it at you and that
will always be the best solution.
I don’t know how he does it.”
			
- Dipesh Patel, Lead Engr.,
Piping & Machinery Systems

“He challenges us to think and
think hard. Whatever the issue,
you can count on him to provide
the best solution. You can think
for 5, 10 days, when you tell
him about it, in 5 minutes, you’ll
have something that you’ve
never thought of and it will be
the best solution. To me, he’s
the most intuitive, intelligent and
hardworking boss, colleague
and co-worker.”		
- Gaurav Dutta, GM,
Ship Design

Raymond Tan
Field Engineer II

with Chen
Liping

Ronnie Wee
Yard Operations Executive

with Jerene Tan

Pearl Award for Cause No Harm
MD ISMAIL

“He is always conscious to
perform his job safely and with
quality. He’s a great co-worker.
I’ve known him for 2 years and
he’s very committed in his work.
Congratulations!”
- Ericka Lopez, Marine
Operations Asst.

Edward Cavizo
Structural Engineer

Gamaliel Quisil
Events Executive

Senior QC Inspector

with Anna
Veronica Zuniga

with Jen Jemera
“Ismail is always looking out for
the safety of all the guys here in
the office. He’s always willing
to point out safety issues if
something is going to cause any
harm. He’s always willing to help
that’s why I voted for him to win
this award.”

Esther Chia
Senior Accounts Executive

with Kong Tong Fatt

Simeran Singh
Acting Senior
Superintendent, QHSE

with Sheetal Kaur

BUNDLES OF JOY

- Luis Bazan, Engineering
Manager

Congratulations!
Ng Zi Song

Augustine Yeo

Prajavi Chhabra

Jaiyana Hassan

Ashlyn Tan

Lai Li Moi
Snr. Engineer
Project, Vallianz

Chin Pei Ling
Asst. Admin Mngr.
Fleet Engineering

Chhabra
Sudhanshu
Snr. Engineer
Piping Design

Jahidul Hassan
Asst. Planning
Manager

Kenneth Tan
Engineer

10 Oct 2014
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01 Dec 2014

19 Nov 2014

09 Nov 2014

13 Feb 2015

The Singapore National Flag at the Singapore headquarters flew half-mast for a week (23 - 29 March 2015)
as the nation mourned the passing on of Minister Mentor Mr. Lee Kuan Yew.
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