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Today we move to a new and vastly improved project management system for our business.
We will not be “better” as we have been doing for several years now. Instead, we will be
“best” in order to be in a new position: deliver and hand over our projects on time, all the time
across all our activities around the globe.
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Chief’s Message

This change will be the result of implementing, together with an international firm, Goldratt
Consulting (“GC”), the Theory of Constraints (“TOC”). For Swiber’s multi-project environment,
we will implement the specific solution of the Critical Chain Project Management (“CCPM”).

Surprising turn of events in this year’s sportsfest

I will personally spearhead this effort in our business together with a special cross-functional
TOC Core Team. This team will be working closely with most of you in implementing several
steps and processes in our Group, which will show consistent and good results in business
performance as an upshot of using the new processes and systems.

HQ Happenings

Every member of our project management, operations, engineering, procurement, marine
support, business development, finance, and all other support teams, will see significant
positive benefits to our business and your respective functions, as a result of this big change.

A busy 2nd Quarter

This is a game-changing and transformational initiative for Swiber, where all projects
executed and delivered to its customers should and will be on time, all the time, without
compromising quality. We are confident that this effort will ensure that each of these projects
will be handed over in excellent quality and delivered on time, to reap project efficiency and
profit maximisation.

SGB Updates
And the giving goes on

I request every member of the offshore projects and operations, and all key functions
across the Company, to support this initiative fully, embrace andadapt to the new system of
operations.
Let us work together to make this project immensely successful.

In this issue I wish to thank our
Contributors Victoria Lo, DK
Reza and Cherrie Yeo
Rizza Echarri
Editor in Chief

“We will not be
‘better’ as we have
been doing for several
years now. Instead,
we will be ‘best’ in
order to be in a new
position: deliver and
hand over our projects
on time, all the time
across all our activities
around the globe.”

Swiber Secures an Award Worth Approximately
US$175 Million
- Contract win from Indonesia indicates region’s booming offshore oil and gas sector
- Successful bid made jointly with consortium partner, PT SMOE Indonesia
Swiber through its Indonesian joint venture company, PT Rajawali
Swiber Cakrawala, has been awarded a contract amounting to
approximately US$175 million by an oil major for offshore engineering,
procurement, construction and installation (“EPCI”) works in Indonesia,
following a successful bid made jointly with consortium partner, PT
SMOE Indonesia.
This latest contract win entails offshore EPCI works for platforms,
pipelines, and existing facilities in Indonesia. The execution of this
project will commence immediately this year and is expected to be
completed in 2014.

million oil hub project launched in Johor and the opening of abandoned
oilfields to foreign operators by Petronas. Religare also noted recent
healthy order flows of US$12 billion wins for listed Asian offshore yards.
Concluded Mr. Wong, “Offshore oil and gas players are increasingly
interested in E&P opportunities in the Southeast Asian region and
are eager to partner with established and reputable offshore service

Commented Mr. Francis Wong, Group Chief Executive Officer and
President of Swiber,

“The Group has shown our mettle in executing
complex offshore projects in a wide variety
of terrains and is now firmly established in the
offshore sector’s big league. In addition to
Swiber’s strong fleet of vessels and top-inclass taskforce, Swiber’s value proposition is
enhanced by our synergistic partnerships with
cutting-edge offshore service providers such
as PT SMOE Indonesia. We share this milestone
win with PT SMOE Indonesia and are excited
to embark on this EPCI Project in Indonesia
together. ”
PT SMOE Indonesia is a unit of SMOE, a wholly-owned subsidiary of
Sembcorp Marine, a major marine and offshore engineering group.
PT SMOE Indonesia owns and manages a 67.5 ha purpose built yard
which started operations in 2003 in Batam. With its large gravelled
surface and half a kilometre of reinforced deepwater quayside, the yard
has tapped into an increasing number of local offshore projects and
undertaken heavy-weight EPIC projects.
Mr. Wong said, “Our ability to swiftly capture sizeable opportunities
arises from our sharpened acumen that is weaned from our years of
dedicated operations and numerous successful project executions.
As we actively expand and diversify our order backlog geographically,
Swiber has taken a quantum leap to be at the cutting-edge alongside
other quality local and international service providers in the offshore
industry. The odds are in our favour as our joint bids put us in an
advantageous position to capture contract wins in this bustling offshore
oil and gas sector.

Swiber Scores in Gulf of Mexico Market with US$273 Million
Contract Win
- Winning season with third consecutive contract announcement in less than three months of 2012
- Strong order book visibility reflective of strong momentum in the offshore oil and gas industry
Swiber announced that it has secured
another sizeable contract through a local
collaboration with Dragados Offshore
(“Dragados”),
totaling
approximately
US$273 million for offshore construction
work in the Gulf of Mexico.
This latest contract win awarded by an
oil major from the Gulf of Mexico, entails
offshore construction works for the
procurement, transportation, and installation
of pipeline in the Gulf of Mexico. Work for
this project will commence immediately this
year and will carry on into 2013.
Commented Mr. Francis Wong, Group Chief
Executive Officer and President of Swiber,
“Our strategic collaboration with Dragados
enables both companies to provide a
consolidated source of expertise and offer
turnkey solutions to the offshore oil and gas
industry. This puts us in a strong position to
bank on the vast opportunities in the Gulf of
Mexico region.”

providers in their endeavours. Swiber, as an internationally recognised
world class company based in Singapore and familiar with regional
terrains, is an ideal candidate that is likewise ready to support the
region’s growing energy demands.”
With this slew of new contract wins, key strategies in place, strong
order book visibility, and robust opportunities in the Southeast Asia,
South Asia, Middle East and Gulf of Mexico regions, Swiber is firmly
entrenched in the big league.

With this third consecutive contract
announcement in less than three months of
2012, Swiber’s order backlog continues to
strengthen with steady growth.
This has come in quick succession to the
recent US$36 million worth of vessel charter
contract wins in the Gulf of Mexico and
Southeast Asia. Prior to that, the Group has
secured a US$216 million contract early last
month, for offshore construction projects
and vessel chartering services in Southeast
Asia and South Asia.
Mr. Wong said, “This is indeed a winning
season for us as we continue to secure
contracts of larger values, which is a strong
reflection of the confidence and trust that
major oil companies have on Swiber’s ability
in handling complex projects.

“Geographical diversification will remain the
cornerstone of our growth path as we further
strengthen our foothold in the offshore oil
and gas industry in the region. This, coupled
with our vessel fleet enhancements carried
out in the past few years will enable us to
concurrently manage our offshore projects
while securing more contract wins.
“We have continued to break into new
frontiers – new markets, new customers,
new records in terms of size of contracts,
revenue and order book. We have a strong
order book visibility with offshore projects
spread out over the next couple of years.
This will clearly give us a solid footing to
navigate forward in the exciting offshore oil
and gas construction industry.”
Infield Systems has forecasted upstream
capex in the Gulf of Mexico to increase by
as much as 38% year-on-year in 2012 as
operators push forward with development
plans and execute offshore projects.
Offshore capex is forecasted to increase
from $9 billion in 2011 to over $12.5 billion
per annum by 2015.

Dragados Offshore began its activities in
early 1972 with the construction of the
production platform for Shell’s Amposta
Field in the Spanish Mediterranean Sea.
This Project served as the springboard
for the opening of current yard at Puerto
Real (Cádiz, Spain) which was built in
1975 on land reclaimed to the sea.
Since then Dragados Offshore has
successfully developed a large number
of major projects, such as Jackets,
process, accommodation and utility
decks, semisubmersible hulls and their
decks, turrets and FPSO modules, load
and mooring buoys, modular refinery
plants, industrial equipments, etc.
* from Dragados website

Concluded Mr. Wong, “Tendering activities
in the offshore oil and gas industry is gaining
traction, with vast opportunities appearing
in the Gulf of Mexico. As an internationally
recognised, world class company, with
proven track record of delivering consistent
and superior quality of products and
services, Swiber is ready to support the
region’s growing offshore exploration and
field development market.”
With a slew of new contract wins, key
strategies in place, strong order book
visibility, and robust opportunities in the
Southeast Asia, South Asia, Middle East and
Gulf of Mexico regions, Swiber has firmly
entrenched its position in the big league
and is set to take on bigger ventures and
capture fresh and exciting opportunities in
the offshore oil and gas arena.

Barclays Asia Capital opines that oil price will be US$115 per barrel
for 2012, making it economical for oil companies to go in search for
more unconventional oils as global oil demand is expected to rise 1.04
million barrels a day on average in 2012. Southeast Asia is one region
that is seeing bustling offshore activity catalysed by the recent US$778
pg. 4

pg. 5

news

Swiber Clinches a Series of Significant Awards in Asia Pacific and
the Middle East Totaling to Over US$830 Million
- Total award of US$830 million for offshore construction projects and vessel chartering services,
inclusive of optional items, in Asia Pacific and the Middle East (through JV partner)
- Strong orderbook visibility signaling strong momentum in the offshore oil and gas industry
Swiber announced that it has clinched a
series of significant awards totaling to over
US$830 million. These awards include
offshore construction projects and vessel
chartering services in the Asia Pacific region.
In addition, it has received a letter of award
(“LOA”) through its JV Company to charter
out a spread of support vessels in the Middle
East.

multiple regions, our top-notch vessel fleet
and unparalleled workforce capabilities, built
upon a time-tested track record of having
successfully executed offshore operations
in the regions of Asia Pacific and the Middle
East. We are definitely at the right place at
the right time, and we are confident that
we will continue to remain as the preferred
offshore player for EPCI work.

Swiber’s contract wins in the Asia Pacific
region include projects for engineering,
procurement, and installation of pipelines,
umbilicals, and subsea systems; and
transportation and installation of wellhead
structures and associated pipelines. In
addition, the Group will provide vessel
chartering services in the region. Work for
these projects will commence immediately
this year and will carry on into 2014.

“Our efforts in nurturing new markets are
coming to fruition. We are confident that this
is only the start. We will continue to broaden
our network in the oil and gas industry in these
regions to enable us to bid for more offshore
projects. We certainly
look forward to further
investment opportunities
in these exciting and
growing markets.

Concurrently, the Group has also secured
a charter LOA for the provision of a spread
of support vessels for a major oil producer
in the Middle East through its JV Company,
with a committed period of three years and
an additional option period of two years. The
contract period will
commence immediately and is expected
to continue until 2017, if all options are
exercised.

“With our enlarged vessel
fleet, we will have greater
flexibility
in
resource
planning.
Above
all,
establishing a critical
mass, both in terms of
vessel fleet size as well as
the range of supporting
services, is essential, as
we expand our presence
in our existing markets
and make inroads into new ones, riding on
the rising demand in the oil and gas sector.”

Commented Mr. Francis Wong, Group
Chief Executive Officer and President of

“Without a doubt, Swiber is
on a winning streak. We are
clinching larger and larger
contracts in the markets of
Asia and the Middle East and
breaking into new frontiers
such as the Gulf of Mexico.”
Swiber, “Winning these sizeable contracts
reiterates the industry’s confidence in Swiber
as a world class solutions provider. With a
large asset base, coupled with our strong
position of providing a full suite of integrated
services, we have achieved an eminent
position amongst global offshore oil and gas
players and remain committed to break new
grounds.
“These wins attest to our in-depth
knowledge of executing offshore works in
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This series of wins came close on the heels
of a successful US$175 million bid made
jointly with its consortium partner, PT SMOE
Indonesia, a wholly-owned subsidiary of
a major marine and offshore engineering
group, Sembcorp Marine, for offshore
construction work.
Mr. Wong said, “Without a doubt, Swiber is
on a winning streak. We are clinching larger
and larger contracts in the markets of Asia
and the Middle East and breaking into new
frontiers such as the Gulf of Mexico. Indeed,
we have a good spread of projects over the
next few years, which will allow the Group
to advance ahead on a solid footing in the
exciting offshore oil and gas industry.”
In a May report by the International Energy
Agency (IEA), oil demand from emerging
countries this year will offset lower
consumption by advanced economies in
the OECD. Global demand growth for oil
would gradually accelerate throughout 2012
from close to zero in the first quarter to an

expansion of 1.2 million barrels per day by
the fourth. Of the four biggest markets –
China, the US, Europe and Japan – China is
expected to maintain its global dominance
for oil demand growth.
Concluded Mr. Wong, “We are excited about
the rapid velocity of offshore tendering
activities in these regions. Having secured
our place in the big league, we will continue
to ride on the vigorous momentum in the
industry to capture bigger ventures and
greater opportunities.”

OTC 2012
Together with our newly formed joined
venture partner Dragados Offshore, Swiber
joined the Offshore Technology Conference
on 30 April - 3 May held at Reliant Center,
Houston Texas.
Executive Chairman Mr. Raymond Goh,
Group CEO and President Mr. Francis Wong,
President and CEO Newcruz Mr. Darren
Yeo, Chairman of Advisory Board, Business
Development Mr. John Swinden, Business
and Chartering Manager Mr. Joshua Wong,
Head of Procurement, Swiber Group
Ms. Clara Chan, and Assistant Manager,
Corporate Relations Ms. Irene Chong,
comprise the Swiber delegation.

The four-days exhibition was attended by
over thousands of participants from 110
countries who all came to explore how
technology, best practices, emerging trends,
and proven methods are making waves in
the evolving landscape of the industry.
The World’s Energy Capital, Houston is a
perfect venue for gaining more valuable
contacts and listen and learn from C-suite
speakers.

About OTC
Left: Irene Chong, Emmanuel Henriet
Business Development Manager,
Dragados Offshore and
Joshua
Wong
Below: Clara Chan with Joshua

Founded in 1969, the Offshore
Technology Conference is the world’s
foremost event for the development
of offshore resources in the fields of
drilling, exploration, production, and
environmental protection. OTC is held
annually at Reliant Center in Houston.
Each year, OTC attracts more
than 70,000 attendees and 2,000
exhibiting companies representing
more than 110 countries.

TOC
Theory of Constraints

Marine Core team CRT, 26 June
Marine Core team mapping out the UDE’s faced in marine operations
to form the CRT for the Marine team

2011 ANNUAL REPORTS

About Theory of Constraints (“TOC”)
TOC focuses on the few elements which govern the performance of the organization as a whole. It is based on
the assumption that any system, no matter how complex it seems, is governed by just a few elements. Identifying
the system’s constraints and managing them accordingly produces fast-paced results and fosters harmony
throughout the system. Goldratt Consulting (“GC”), which is being represented in every continent, with leadership
roster containing the most highly renowned TOC experts in the world, implements the most developed, updated,
and tested TOC body of knowledge, providing a synergy of its various applications to bring companies a holistic
solution that delivers unprecedented performance and bottom-line results. GC paves the way for companies to
immediately accelerate cash flow and profit, and strengthen the company for exponential growth.

In the Big League
Project Dept TOC and CCPM, 9, July
Project Management core team takes TOC and CCPM training
with their department.

Hitting this target is a major milestone
in our corporate history and it indeed inspires us to intensify our
efforts as we continue to expand and penetrate existing markets
and explore more opportunities in new business areas.

Since the kick-off session on May, trainings and workshops have been conducted in full swing effectively putting
these improvements into motion.
Kick-off Session at Sentosa on 20 - 21 May
SOC Project Managers, Installation Managers, and Project Planners and the CSI team join in
for the TOC “Theory of Constraint” kick-off entitled “Taking On the Challenge

Procurement Dept TOC and Critical Chain Project Management, 22 June
Procurement TOC Core team training their own department on TOC and CCPM, and
discussing the “Full Kits” that their department requires for their work process.

Exceeding the US$1 billion is a
culmination of our combined hard work
and strong focus to succeed. Swiber’s
concerted efforts and right moves made
over the years are key contributing
factors to this achievement.

This is just the beginning as we fortify our position as a major
player in the oil and gas industry.
TOC core teams from Installation, Marine and Barge Operation join
together for the TOC and CCPM session, a course they take before
they train their respective departments the following day. 9 July

Armed with the tenacity to deliver and a deep commitment to
excellence in quality and service, Swiber is ready to break new
barriers.

Delving Deeper

We see opportunities in depths. It is
our plan to deepen our expertise as
an integrated subsea service provider,
and move towards our longer-term
goal of becoming an established
deepwater installation player by 2015.

Superintendents’ Meeting, 25 June
Members of the senior management join in the
superintendents’ session

Having established our foothold in the industry, we achieved record
contract wins amounting to over US$157 million in FY2011 and our
net profit more than tripled to US$26.6 million.

Engineering Department TOC and Critical Chain Project Management training,
22 June
Engineering department maps out their “Full Kit” with Shmuel Glinoier of Goldratt
Consulting
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Installation Core Team CRT, 26 June
Team mapping out their UDE’s
(Undesirable Effects) faced in offshore
installation works to form the CRT (Current
Reality Tree)

Cluster 7 Project team Concerto Customization Session, 12 June
Cluster 7 project team with representatives from project management,
project planning, procurement, engineering, and welding QA QC
mapping out the full onshore and offshore work process for Cluster
7 Project.
The purpose of this exercise is to customize the project templates for
the Concerto Software - a software tool that goes hand in hand with
the TOC exercise which will be used to manage offshore projects to
ensure timely deliveries.
The Concerto Software Customization Session will be held for all
offshore project teams as well.

Well Positioned

Vallianz is poised and driven to be a
leading player in the dynamic and highgrowth offshore oil and gas industry.
The specialised nature of our business,
coupled with the commitment and
dedication of our team, will continue to
set us apart from competition, putting
us in an advantageous position to seize growth opportunities in a
burgeoning sector.

* Copies can be downloaded from Swiber, Kreuz and Vallianz website

TPM
Total Productive Maintenance
The TPM Experience at NSE…
by: Victoria Lo
CSI Facilitator
The world class services that Swiber provides
to its customers are highly reliant on machinery.
It would be impossible to meet the outrageous
demands of today’s market without the help of
these wondrous engineering marvels. However,
equal to their usefulness is the difficulty Swiber
goes through when a critical piece of equipment
breaks down at the wrong time.
One way to minimize the possibilities of
malfunctions is to institute one of Lean’s
most important tools – The Total Productive
Maintenance (TPM) program. TPM is all
about maximizing equipment effectiveness
throughout the entire life of the equipment.
It involves everyone in all departments at all
levels.
Last 27 February – 2 March 2012, the TPM
program was introduced to NSE through
the Maintenance team, Tin Chai Jen, Win,
and, Tun, Blasting, Painting & Staging

Supervisor Aung Htoo Zaw and the CSI Team
experienced TPM with the guidance of our
Gemba Consultants, DJ Duarte and Geno
Johnston, the 5-day course was indeed a
unique learning experience.

each of the equipment used in NSE
will undergo this unique maintenance
transformation in order to prevent the
very costly equipment breakdown, create
effective maintenance standards and
eventually reduce equipment downtime and
the costs associated with it. At the end
of this all, everyone’s work will be
easier and machine-friendly.

The aim of the training is to kick-off the
TPM implementation in NSE starting with 2
machines: The Air Compressor
and the Winch. At a
pre-determined interval,

DAY 1: Learning about TPM and
GEMBA (GO and SEE the place of
work)

DAY 2: Cleaning with
Meaning
Equipped with a plan and
some
simple
cleaning
tools, the team went on
the cleaning activity to
inspect the machines’ actual
condition.

Day 4 and 5:
Building the TPM boards for
each equipment
To visualize the findings as well as the
check items to aide both operators
and mechanics, TPM boards were
placed beside the equipment.
This board will help in ensuring
standards are in place,
DAY 3: Finding the Root causes and
and this activity will be
Eliminating Contamination
sustained. This board
With the use of the different
contains standard work,
Lean tools such as 5-why
checklists, etc.
analysis, the team was able
to identify the different
sources of
contamination.

After the cleaning
activity, the team
collected
more
than 50 kgs of scrap
scattered around
the area.
Day 4 and 5

After the cleaning activity, the team collected more than
50 kgs of scrap just scattered around the area.

Tin and Tun building the
TPM board for the winch

Day 3
A lot of discussion took place to
properly address the right issues.

Day 1

Each board will identify the different
check items, frequency of checks, as
well as who is in-charge of checking.
As an example, a daily and weekly oil
quantity check should be done by the
operator and mechanic, respectively,
to make sure that the air compressor
will stay in the right temperature.

Then we cleaned…

The Air Compressor – The Heart
of NSE Operations, without this
machine, the vessel support
services that NSE provides will not
be possible.

The Winch – this equipment holds
vessels to its place to in order for
NSE to provide the required vessel
services.
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Day 2

Plan Slowly, act quickly. The TPM
team went on to plan out how to go
about the cleaning activity in order
for the team to inspect the current
condition of the machine.

Win and Wei Jie taking
out the heavy covers
of the Compressor
that never stops…

Water, rugs, soap, and brooms were used to clean
up dust and oil accumulated over the years.

Winch Cleaning – oil, filth and more… We got dirty
cleaning the Winch…

The lack of support in between the
2 elbows of the machine caused oil
leakage; currently the maintenance
team has placed a bar to support it.

To ensure safety, the this lever
should be at the assigned
position at all times when it’s
not in operation.

The air compressor TPM board

leaner’s digest

CONGRATULATIONS!!!
BEST 6S ZONE - April

“Bring It On!” Zone
Where do you go
after winning the
“Most
Improved
Zone” last month?
To
the
OER
Pelicans,
the
direction is so clear
on what they want to achieve. Even with
the challenges that “moving offices” can
bring (OER moved from 2nd to 1st level),
they wasted no time in establishing their
6S Standards in their new area.
But what impressed the judges most was
the inititative the OER took in ensuring that their new empoyees
know and actively take part in maintaining their clean standards.
VP Mr. Steve Church, who is also the CSI Steering Committee
Chairman awarded the Certificate and SGD 300 to a very proud
GM Engel D’ Silva - and rightly so. His team has got what it
takes to be the best!

MOST IMPROVED ZONE - April

T u r n
A r o u n d
Zone
Challenged
rather than
discouraged
from being
the lowest scoring zone last February, this team resolved that
there is no way but up!
They doubled their efforts and put up signages and monitor
the cleanliness of their area. They also endeavoured to tag the
equipments for better identification. For these improvements,
their over-all score jumped 80 points. Zone Leader Miaj (Safety
Officer) received the Certificate and SGD 200 Cash Award on
behalf of his hardworking team from NSE Production Manager
Mr. Alvin Tan. The NSE Carpark is an important area - as this is
where guests can get their first impression of the yard and this
is where our colleagues hang-out during their break. Keeping it
safe and clean is really a must!

6S EXCELLENCE AWARD - Individual
One woman’s passion and clear
understanding of the 6S standards have
inspired the CSI Team to give her a
special recognition - a Certificate for 6S
Excellence (Individual Award).
The judges were very impressed with
her singular effort in taking steps to
ensure that despite of PAPE’s office
expansion, proper work flow is maintained through a wellorganized common area and properly labeled workstations and
storage space.
In her own words: “A smooth and clutter-free workplace are very
important factors in putting our clients at ease in conducting
business with us.”
This proves that one person can make a whole lot of positive
difference. PAPE got the second-highest score.
pg. 12

The Swiber
SUPERS
We are all proud of our extensive fleet
of modern and well-equipped offshore
construction vessels. At the helm of these
giants, that are our pride and joy is a
special league of extraordinary gentlemen.
Not only are they entrusted with these
valuable assets – more importantly,
they are also entrusted with the lives of
hundreds working offshore – oftentimes
at perilous conditions. In their own
words they have described their roles as:
baby-sitters, hotel managers, guidance
counselors – just trying day in and day
out to keep the crew safe & happy and
the clients satisfied and happy. They are
our strengths at sea, our unsung heroes
– meet our Barge Superintendents!

William Loach

Senior Superintendent
Magnificent
To have plenty of travel and a thirst for adventures run in the blood
of this fearless highlander.
“I have been at sea since I was 15. I was with the British Navy for 7
years then I worked as a rigger, working with ropes and lines, lifting
equipments, I loved it! It gave me the chance to travel to South
America, New Zealand, Middle East, Africa.”
Willie went back to life onshore when he stayed in New Zealand
building powerstations but after 3 years, the sea beckoned and the
sailor had to come. He worked with Brown and Root, Mc Dermott,
Jardine Offshore, Nippon Steel, NPPC, Komadati, Chelela.
“I’ve spent 38 years in the industry but one thing that has always
been in my wish list is to have a set of permanent crew working with
me on the same vessel because far out to sea, the vessel is our
home and the crew is our family - a special bond is forged.”
Willie only joined Swiber this year but with 3 projects under his belt,
all completed safely and in good timing, the clients were delighted,
William has good reason to be proud!

Frankie Kennedy

Sonny Cothran

In 1975, a friend encouraged Frankie to work in a drilling rig in the
Middle East. The long hours, the headaches, being away from
sweet home Alabama are all part and parcel of offshore work and
Frankie took it all in stride.

In an industry where learning is gained on-the-job, Sonny also
started at the bottom. But his unquenchable thirst for knowledge
and determination to improve his lot enabled him to rise up the
ranks in just a short time.

“As a superintendent, you have to know the operation from the
bottom all the way to the top. You have to have the passion, be
mentally tough, but you also have to be diplomatic and to have
compassion when dealing with the crew. You have to uplift them.
If you break a man’s spirit, he will be no good in a barge!”

“Getting to see the world, expand my knowledge in the oil and gas
field and earning good money were the things that brought me here.
The world is an open business for those who have the means. By
working offshore, I am able to afford the tools that my daughters
need in order to succeed.”

Frankie is most proud of his crew’s performance. and if there’s one
thing he can improve on, he is keen on upgrading some equipment.

To Sonny, having patience, dedication, ability to trouble-shoot and
to motivate people are important characteristics of a superintendent.

When Frankie first set out to sea, little did he know that what started
as means to earn a living would turn out to be his true calling. Now,
more than 3 decades later, Frankie is still at the top of the game!

“One thing I am most proud of about the PJW3000 crew is that we
are a family. I am happy that we were able to stay together even
during tough times.

Barge Superintendent
Concorde, Glorious, Aziz

Barge Superintendent
PJW3000

William Lowe

Kindall Torbett

Love for the ocean, the challenge, and the travelling were among the
things that lured this towering Australian to offshore work.
William first worked on land rigs at the age of 19 and climbed his way
to welder TA/rigger for Mc Dermott in 1989.

Offshore work runs in the family of this big Laker’s fan. Following
his father’s footsteps, Kindall worked for Global Industries as a
mechanic which brought him to projects in the Gulf of Mexico. He
later worked as a tower operator and foreman.

Stints with other oil and gas giants like Clough, Saipem, Allseas, Dof
and finally Swiber make up his 25 years of service in the industry.

“To be a superintendent, you have to be patient, knowledgeable
of all marine operations and a good baby-sitter. You are the go-to
guy so you have to have all the answers.”

Barge Superintendent
Swiber Resolute

“Being a superintendent is a big responsibility, you should be
able to make right decisions at the right time, be able to address
safety issues, understand weather patterns, and know the rigging
and marine operations. Equally important to all these is the people
skill. You should be able to bring out the best in your crew so that
everyone will be safe and more productive.”
William is happy with Swiber Resolute and all the crew but AHT
Captains take heed, you’d better make sure you know what you’re
doing mates!
“I am most proud of our safety record, and our productivity. Our
clients, especially BSP, have given us very positive feedback. It’s
quite difficult to keep them happy and satisfied but I thrive on these
challenges. Bring it on!”

Barge Superintendent
Conquest

Kindall wishes he could work with the same people as his key
personnel (rigger foreman, leaderman, tower operator). Being
familiar of how each person works goes a long way in fostering
better communication, and getting the job done right and on time.
His day usually starts at 5:00am – allowing him to have some
personal time at the heliport and enabling him to see the 12-hour
shift change of crew. He is passionate about safety and wants it
to motivate others as well. He has personally instituted a Safety
Slogan Contest per month, awarding $100 (from his own pocket)
to the winner. To him, everything is about safety, everything is
about family.

In their own

WORDS

Charlie Young

Rex Williams
Barge Superintendent
PJW3000

“As a superintendent, you have to have very good problem solving
skills, have to be very good in settling disputes with clients or among
your crew and you must have a strong will. You must know the
operation and execution of the project.”
This no-nonsense tough guy hails from the land of the brave, US of
A. He joined Swiber early this year but wasted no time in getting
right down to serious business and making sure that he is always
one step ahead.
Rex has 15-years experience in the industry but one thing he is happy
about with the organization is the willingness of the corporate office
and the project teams to work closely with the superintendents.
“I’ve never seen anything quite like this before. Sure we go onshore
to meet up and discuss the projects but this is the first time that
my company sent me for training and learn something new. I also
got to meet all the other superintendents, and the Chairman himself
coming down to talk to us. This is a great experience!”

Barge Superintendent
Concorde,
Magnificent, Conquest, 1MAS
Forty-four years in offshore work and Charlie still emphatically
declares: “No office work for me!”
This gungho chap from Down Under first started his career at the
oilfields of Bass Strait as a construction laborer and eventually
moved on to platform work in search of good money and a better
life for him and his family.
Charlie’s passion and diligence for all things concerning offshore
work catapulted him to be a Barge Foreman after only a year – a feat
he considers his best achievement to date.
For him, “experience, determination to finish the job, ability to handle
men and to connect with people, being approachable” are important
factors to become an effective superintendent. Charlie’s daily
routine starts at 4:30 am – just walking around the deck, checking
out the weather – followed by safety meetings, clearing out emails
and monitoring radio activity at the tower. After all these years, one
might think that Charlie might tire of the sea – on the contrary - he is
grateful everyday for the opportunity to be able to continue on with
what he loves.

Name

Sonny Cothran
Capt Sonny

Frankie
Kennedy
Frankie

William Loach
Mr. Willie, Capt,
“Botak”
behind his back

William Lowe
Bill, Captain, Sir

The Superintendents with Mr. Raymond Goh, Mr. Nitish Gupta, Mr. Stephen Church, Mr. Rajesh Panchal, Mr. Roy Yap, and Mr. Vimal Trivedi

Provenance

Other Passion
(aside from work!)

Best Thing About
Being A
Superintendent

Most Challenging
About My Job

Daily Message
to the Crew

USA

My children Michaila,
13yo and Sarah,
10yo. To see them
do great things.

Leading your part in the
project execution. It’s
the best feeling when
everything went well
and everyone is safe.

The long hours
and being away
from home.

Always wear PPE,
work safely and have
a positive mindset.

Alabama,
USA

Fishing. The
biggest I caught
is a 12lb bass.
(Sadly, fishing is not
allowed offshore!)

Flying in Business Class!

Seeing somebody
get hurt.

Work for your own
safety! Don’t let
yourself be injured.

Being away
from home.

Come and see how
things work and not just
send a note. Observe
and correct immediately,
learn and become more
safety conscious. Look
after yourselves and your
friends, implement stopwork policy. Safety first!

Being in control of
operations and
completing projects is
immensely satisfying.

Being away from
my family and making
sure I make the right
decision so people
don’t get injured

Work safely. Resolve
issues, if anyone is not
feeling well, have problems
at work or in the family,
let’s do something about
it because if you are
distracted your mind is not
on the job, you’re
putting yourself at risk.

Being in the position
to lead and help others
advance in their careers.

Baby-sitting. You
support the crew not
only in operations but
also in their personal
challenges to ensure
full attention to work

It’s a rewarding career.

The long hours and as
a new member of the
Swiber team, it’s also
a challenge to get the
crew’s confidence.

Look out for one another’s
safety. Always wear
PPE! Implement the
stop-work policy if you
see something unsafe.

To be able to continue
on with what i do.

Meeting clients’
demands, being
pateint. (Biting your
tongue and counting
to 10 works!)

Work for your safety;
not get hurt!

Scotland

Australia

Kindall Torbett Florida, USA

“Captain or Kindall”

The Super Ocean Club
On a rare occasion last June 25 (with
the exception of Jimmy Swartz and
Nigel Blaize who were offshore at that
time) all Swiber Barge Superintendents
gathered together at Riverview
Hotel, Singapore for a day of training
and fellowship. They were given a
background on TOC – focusing on
how it can be applied to their offshore
duties. Mr. Goh, Mr. Nitish Gupta, Mr.
Sanjay Anand, Mr. Steve Church, Mr.
Roy Yap, Mr. Vimal Trivedi and the CSI
Team joined in the session as well.
Towards the end of the program, Mr.
Goh launched the Swiber Superocean
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Club – a club composed solely of
Barge Superintendents and a select
group of people.
The
camaraderie
was
evident
among our Superintendents as they
shared common experiences and
swapped stories. The event was the
perfect opportunity for photos and
interviews – resulting in the articles
that are featured here. We thank our
Superintendents for gamely obliging
to pose and to individually sit-in for
the interviews. A superb group of men
indeed.

Rex Williams
Captain

Charlie Young
Boss,
Charlie, Capt.

Home and family.
Doing the job
properly, everyone
working hard, no
lazy people.

“I am most
passionate about
my family. When
it comes to work
I am most passionate
about safety.”

My amazing kids
- especially Taylor
who just had heart
surgery, my lawn
business, sports
and deer hunting!

USA

Safety of the crew.

Victoria,
Australia

My family - especially
my little girl, Bella
Chanticka.

Successful projects
done on time
or ahead of schedule.
Making sure each of
the crew goes home
safe and unharmed.

Keep everyone and
everything safe.

The Herons have been kings of the tracks, what with
Alexandre Floch always a gaping mile away from the 2nd
runner up, but this year, the other teams were catching up.
Alexandre still won gold in the 200m race, Mathieu Gandrille,
last year’s Athlete of the Year was a hairs breadth away from
losing the first place to a swift, Goh Boon Keong in 100m
event. But another Newcruz swift, Raymond Tan, ran
away with the 400m gold medal. In the women’s division,
the eagles Renee Goh and Victoria Lo won the 100m and
400m respectively. Both ladies later teamed up with Gabriel
Goh and Chong Wei Jie to win the mixed relay. In the 200m
event, Alona Ellorin from SOC cranes won first place.

“..And the last shall be the first!” This year’s Swiber Sportsfest held on 16 June 2012
was a huge success which saw the most Swiberites in attendance - since we started
this annual event two years ago. Seven Swiber teams showed off their physical
prowess, and put their game on for some real jaw-dropping results.

Fueled by speed, strength and determination, track races in
Swiber has just cranked up a notch. One can imagine the
wheels in the Herons’ brains turning, applying science to
ensure winning and calculating the kinematics of running,
the energy to be expended per kilogram body weight
against air friction, etc - as only engineers are wont to do,
(I just ran out of scholarly science jargon) but there it is, our
races will never be the same again!

We have 3 Athletes of the Year! We usually choose one
male and female standouts for this award but for this year,
we just can’t choose between Renee Goh and Victoria Lo
who both won two golds for the eagles and catapulted the
team to the lead early in the competition. The Male Athlete
of the Year of course was an easy choice for the volant
Raymond Tan.
The NSE Seagulls who has been back to back
champions since time immemorial plummeted to
the last spot in what has to be the biggest upset in
Swiber sportsfest history! Why oh why?!
Beats me, but only one thing for sure on this one,
the seagulls are real fighters and will be back with
a vengeance!

Who would have thought that our colleagues got the moves
like Jagger?
As it turned out, it takes 7 additional points for their team to get
Swiberites to shake that boo-tey during the Minute to Win it Junk in your Trunk challenge.
Albeit red faced and more than a little embarassed, the
contestants still gave it their all! All but one team got the
precious 7 points for their team!
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The biggest jaw-dropper of all!
The Eagles are the champions! The eagles who have been
brilliant when it comes to singing, dancing and acting but
were fairly on the sidelines when it comes to sports, has
finally awakened! Not only were they successful in their
bid for top ranks in the track race but also for the Minute
to Win It challenges. Diana Alminar (Blow Balls), Joshua
Goh (Junk in your Trunk) and Anna Sy (Speed Stacking) all
completed the challenges in record time. For the first time
ever in sports, the gold and white shirts had the loudest
cheers of all!

events
100m

200m

MVP Mr. Olivier Beauclair

Winners:
Renee Goh, Casey Yong, Amelia
Nurtika

Winners: Mathieu
Gandrille, Goh Boon Keong, Zulhaffeq

400m

Winners: Victoria Lo, Alicia Lee,
Genelou Posadas

Stack Attack

Winners: Allona Ellorin,
Anne Tibay, Jolyn Ng

Mary

Winners: Alexandre Floch, Gordon
Tan, Saad Borak

Junk in your Trunk

Winners: Raymond Tan,
Mohammad Bin Abu, Olivier
Beauclair

Winners: Benjamin Chan, Chintan
Patel, Joshua Goh

4 X 100m Relay

Blow Ball

Winners: Diane Alminar, Shirley
Wijaya, Azizul Ibrahim

Tug of Friends

They've
Got
Game
On 20 April 2012, the birds are back to showing
that they definitely got game not only in projects
but even in the hardcourt!
Swiber’s first ever basketball tournament was
held at the Clementi Sports Hall where all 6
teams competed with each other for a shot at the
championship.
To finish the tournament on time, the game timing
was shortened to 7 minutes per period. Divided
in two groups, Group A consists of the SOC
Cranes SCS Eagles, and Newcruz Swifts. The
all-filipino basketball enthusiasts starting line-up
of the SOC cranes had a field day against the SCS
eagles whose female dominated head count was
lucky to have rallied up 7 guys to represent them.
The Cranes won by 37-20.

Winners: Anna Sy, Sarina, Froilan
Ruiz, Shahrin, Andi Trinanto

Gunny Sack Race

Winners: Mika, Joshua Goh, Ken
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Winners: SCS Eagles, SOC Cranes and Newcruz Swifts

20m

Winners: Mikayla D’ Silva, Isaiah Yeo,
Hir Panchal

Winners: NSE Seagulls, Newcruz Swifts and OER/PAPE

50m

Winners: Raunak Gupta, Masrina,
Irwan

The Newcruz Swifts held up their own but the
Cranes scraped by with 12-10 sending the cranes
to the championship.
On the other court, Group B, consisting of NSE
Seagulls, Kreuz Penguins and the combined
forces of PAPE Herons/OER Pelicans/Vallianz
Albatross played equally exciting games.

1St Runner Up - SOC Cranes

The Champions!
2nd Runner Up - Newcruz Swifts

Herons’ organized offense won 11-6 over the
seagulls whose lack of a coach or a captain
resulted in them not quite playing as a team. But
with a very spirited cheering from their colleagues,
they later stepped up against the Kreuz Penguins
and won 12-2. The Penguins also lost to the
Herons 8-2 easily qualifying the Herons for the
championship match.
The championship was played between the
Cranes and the Herons/Pelicans/Albatross team.
Seriously mismatched in height, the Herons easily
out-rebounded the cranes who just came fresh
from another exhausting game against the Swifts.
With a score of 20-11, the Herons/Pelicans/
Albatross team were the champions.

NSE Seagulls

Kreuz Penguins

Awarding ceremony swiftly followed, with Mr.
Kenny Zhang, Financial Controller, Kreuz Subsea
awarding the winners. Also awarded was Swiber’s
first basketball MVP Mr. Olivier Beauclair, Project
Manager, PAPE Engineering.

SCS Eagles

events

a.

Chinese New Year is the most
important of the traditional
Holidays
in
the
Chinese
Calendar. It is celebrated in
countries
with
significanty
Chinese
populations
like
Singapore. So it goes without
saying that CNY has become
one of Swiber’s more celebrated
events.
This year, CSI Facilitator Chong
Wei Jie and Brenda Leung’s duo
clicked with their special brand
of suave and youthful energy as
hosts of the program.

Smashing Event

Whether as a fun form of exercise or just plain having fun,
who could resist hitting that feathery projectile? Not us
Swiberites of course. Every year’s badminton tournament is
serious business for Swiberites who jostle with each other for
a chance to represent our teams.
Swiber badminton was held at Bukit Gombak Sports Hall on
29 March 2012. With six teams playing for three categories;
Men’s Singles, Women’s Singles and Mixed Doubles, games
were simultaneously played in 6 courts.

Singles Men

Champion: Brendan Boo, Kreuz Penguins
1st: Nat Ong, SCS Eagles
2nd: Daniel Ng, NSE Seagulls

Singles Women

Champion: Jhoan Ching, Kreuz Penguins
1st: Victoria Lo, SCS Eagles
2nd: Jacqueline Ervas, OER Pelicans

Mixed Doubles

Champion: Engelbert and Zarina, OER Pelicans
1st: Vincent and Amy, NOM Swifts
2nd: Zahid and Maria, NSE Seagulls
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The main game, “Hong Bao or Ta
Pao” was inspired by a popular
tv game show. Starting with 14
contestants from each Swiber
team, they were eliminated
one by one through a “first-toanswer” trivia quiz until Jhoan
Ching of Kreuz was the only one
left standing.
Jhoan then moved into the final
round where she chose 1 among
6 available bags in the hope
that it contains the grand prize
of Nokia X3 phone and Canon
digital IXUS camera. With the
bag chosen, the emcees then
started bidding with Jhoan by
offering her cash instead of
whatever was contained in the
bag. Everytime, Jhoan chose
the bag, the emcees increased
their cash offer hoping to sway
her to choose the cash. United
in wanting Jhoan to choose the
best prize, the audience gathered
very close to the platform and
chanted their suggestions which
visibly increased the tension
and made the game more fun
and exciting.
Uncertain with her choice, Jhoan
chose her CEO Mr. Kurush
Contractor, as her “lifeline” to
help her out.
In the end, Jhoan chose the bag
over the $300 only to find out that
it contained a plastic clothes
hanger generating
mingling
laughter and exclamations of
dismay. But in a surprising
twist, the emcee pulled out
an envelope inside the bag
which contained a message of

congratulations for winning the
grand prize much to everyone’s
delight.

2012

Other CNY themed games were
also played as the rest enjoyed
a Chinese buffet - kicked off by
the Senior Management’s lo hei.
As is the usual custom, each
went home with 2 oranges
symbolizing good luck and long
life

Mr. Francis Wong
Bring Me: Carine brought Sheena
as her best friend

Hong Bao or Ta Pao elimination

Lucky draw: Mr. Tay awards prize to Sereen

Bring Me: Victoria with her grocery list

Bring Me: Auntie Helen’s kiss mark on Alvin’s cheek

Bring Me: Most eligible bachelor
Bring Me: Mr. Darren provided the $800

Mr. Kurush pressuring Irene to
reveal the content of the bag

events

A Busy Quarter at the HQ
Common
Cancers
Talk
World Safety
and Fire Awareness

Prevalence of cancer is increasing each
year and one step towards prevention is
understanding how it happens and avoiding
lifestyles and activites that increases the risks.

SOC HSE department celebrated World
Safety and Fire Awareness Day on 26 April
at Swiber HQ.

Movie Therapy
“Breaking the Anxiety Habit” was
conducted on 11 May at the HQ
auditorium.
This movie therapy is a counselling tool
that is more fun and effective in working
thorugh anxiety issues.
Guest speaker was Ms. Patrice Lee

Spine and Eye Check
Spine and Eye check was conducted at the
HQ on 27 and 28 June courtesy of AIA. Over
150 Swiberites turned up to learn about their
spinal health which is a big indicator for future
injuries.
Eye scan to see risks for glaucoma was also
conducted.

On 08 June, an office workout session was
held to teach Swiberites some minor exercises
that can be done within the comforts of our
work area to aid circulation and stay healthy
as we work.
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1st prize - “Safety Comes in Cans …..…I
Can, We Can , You Can, He Can, She Can!!
We All Can!!!
- Travis Fambeck, Senior Manager, Cost/
Project Accounting

The speakers were Mr. Zac Yeow, Senior Tax
Analyst and Ms. Tan Hong Neo, Tax Manager.

Body Combat
Swiberites unleashed the fighter within in the
body combat session held on 13 April at the
Deck.
All the participants had fun kicking and
punching to the upbeat music while burning
calories and improving their flexibility,
strength and coordination.

As a token for everyone’s participation, HSE
distributed water bottles towards the end of
the activity.

A training on GST and withholding tax was
conducted by the SCS - CFO office on 22
May.

Sitting in our chairs for the most part of the day
can take its toll on our overworked minds and
indolent bodies.

A safety slogan contest was held and the
winners are:

3rd prize - “A Casual attitude towards
safeTY = Casualty”
- Nurlida Binte Hussain, HSE Coordinator

GST Training

Office Workout

The campaign was culminated with a fire
drill and some basic fire fighting training
where some volunteers were given a
chance to have a hands-on experience in
using a fire extinguisher. A quiz was later
conducted with premium items for those
who give correct answers.

2nd prize - “KISS – Keep It Safe and Sound.”
- Dagur Ramveer Singh, Management
Trainee

Attended by the accounts, finance and
procurement department, the session was
designed to equip everyone with a better
understanding of GST and withholding tax
concepts in order to minimise our risks of
non-compliance.

On 22 March, “Common Cancers” talk was
conducted at the HQ auditorium. The speaker
is Ms. Beulah from HPB.

Conflict Management
Talk

Breast Cancer Talk

Beat the Blues

A topic that is close to our heart, Breast
Cancer Talk was conducted at the HQ
on 15 May. Sixty three ladies raptly
listened to the speaker Ms Beulah who
talked about how breast cancer starts
and taught them how to perform breast
self-examination.

Challenging life events can increase risk of
depression especially when a person finds it
difficult to cope with them.
On 27 April, “Beat the Blues” talk was
held at the HQ to teach Swiberites how to
maintain a poitive mental well-being. The
talk was conducted by Mr. Gerald Boh,
Psychologist from the National Healthcare
Group Polyclinics.

Understanding the dynamics of conflict
at the workplace, learning how to
difuse unproductive aspects of conflict
and
focusing
on
constructive problemsolving were among
the lessons learned
during the “Conflict
M a n a g e m e n t ”
workshop on 29 March.
The speaker was Dr. Elizabeth Nair, Pincipal
researcher for quantitative and qualitative
research projects, Executive Coach and
Physiologist.

Mother’s Day
Celebration

Health Screening
The bi-annual Swiber Health screening was
conducted at the Swiber auditorium on 5
March.
It included basic tests for BP, blood glucose,
triglycerides, and cholesterol and BMI tests.
Additional medical tests were also available
upon request.

Swiberite moms were surprised to find
these cookies in their desks. Customised
with their own name written with the
frosting, it’s a special treat in honor of the
world’s best multi-taskers - our amazing
working moms who may be juggling
endless responsibilities with their career,
children, and family to name a few, but
still manages to stay young at heart and
beautiful inside and out.
A “Swiber Super Mom” contest was
opened for people to write about why they

A total of 127 employees, turned up to
undergo screening.

Leonie and Helen

Heart’s Day
Not everyone got a date but everybody got
kisses as Swiber celebrated Valentines day
at the Deck.
“The Leap Year,” which stars Amy Adams
and Matthew Goode was shown during
lunch break and a bowl-full of chocolate
kisses was companionably shared.

think a specific colleague deserves the title
of Swiber Super Mom.
Senior Manager - Commercial Services
and Insurance Ms. Helen Hong’s entry
stood out from the rest because she didn’t
just write an essay, she composed a
poem dedicated to Leonie Ann Rodrigues,
Senior Commercial Service and Insurance
Executive.

Mother is the centre of gravity
With love she prevails
With austerity she guides
and build her family
She is there whenever we are in need
Taking care of our needs whatever we rightly seek
With her heart of gold she endures
Without any complain but ensures
Our whines and whimpers she accepts
Our well-being she commits
With endearment she provides
Despite the long hours she spends at work
With CSI and so many deadlines to meet
Mother, career woman, maid, wife and cook
With pressures and challenges aplenty
Yet with dedication she performs them superbly
We love you super mums for
your amazing attitude
What else but with utmost gratitude
Happy Mothers Day!

Father’s Day
Celebration

rees

by: DK Reza
HR Executive
Swiber Brunei held a Tree Planting Campaign in
cooperation with BSP, BLNG and Total on 8th June
2012. This campaign was organized to replace
the trees cut down for construction access to the
onshore part of the Danau and Bubut Gas Field
Development Phase-1 Project located alongside
BLNG/ Total Plant in Lumut.
Nurzairyani Zairin, MPU/21, Project Engineer for
Danau Bubut Project during her talk said that about
163 trees have been cut down during the project.
As per the Forestry Department regulations, three
trees should be replanted for every tree removed.
However, the area is limited and too congested for
the required 500 trees that should be replanted.
With the Forestry Department’s approval, two
officers, Hj. Mohd. Safrin and Hisham, conducted a
site survey, advised and assisted with the staking to
estimate the number of trees to be planted.
In the end, only a total of 165 tree saplings of
Gymnostoma equisetifoial (scientific name) or
Ru’Laut (local name) were provided by the Forestry
Department.

Father’s Day in Swiber is always celebrated
in tandem with the Sportsfest event. This
year, Swiberite fathers received a special
“I’m a Swiberite Dad” t-shirt which is an
adult version of the kid’s sportsfest tshirt
design.

Kid’s Tshirt
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Swiber Brunei is
Planting

design

The tree planting exercise started with a safety
briefing by Radowan Hj. Mohamad, Swiber HSE
Coordinator and recital of Al-Fatihah Verse followed
by an opening speech by Swiber’s Project Director,
Hamzah Bin Othman followed by speeches
from MPU Project Manager, Voon Oi-Mee and a
representative from Forestry Department, Mohd.
Zukrina bin Hj.Daimun.
It was a little exhausting but we all had fun and
doing something for the environment is all worth it.
Helping the earth gave us a good feeling and being
responsible enough to replace what has been taken
gave us hope.
This event was also attended by Darat Development
Manager from BSP– David Brown and roughly a
total
of 160 participants from Swiber, BSP, BLNG, Total,
Sungai Liang Authority and BMC.

SGB Updates
Christmas is long gone but for PAPE Engineering, Newcruz Swifts,
Kreuz Penguins, and SOC Cranes, giving doesn’t come in seasons.

Top: Kaitlyn and Dewi with the
PAPE group.
Right: Olivier and Mathieu took
turns carrying Kaitlyn

Healthy Send-off
On 18 June 2012, a farewell party was held in honor of the little
Swiberite, Baby Kaitlyn Wijaya whose plight was championed
by PAPE Engineering in the 2011 Swiber Gives Back video
documentary competition.
Since the SGB event, Swiberites have been kept updated with her
progress up until her final surgery which connected her intestines
and was cleared by the doctor to go home to Jakarta.

L-R: Lim Siew Eng, Programme Executive Care Corner Seniors Activity Centre,
Grace Lee, Centre Director, Mr. Darren Yeo, CEO Newcruz, Mdm Toh Kwee Hoy,
and Joyce Lim, Newcruz Mngr Commercial Support

Clockwise: a) Jack Ahern, Amelia and Lin Ying went fishing with Edwin.
b) Edwin and mom with Dr. Jean c) With Sheldon

Good Times for a Good Cause...

Caring Continuously...
By: Cherrie Yeo

by: Cherrie Yeo
More than just presenting gifts and preparing good food, Newcruz
Swifts are building relationships and creating good memories with
the elderly members of Toa Payoh, Care Corner.
They sang with them, they played games and engaged them,
sharing their time, attention and care where its needed the most.
Realizing their commitment to help Care Corner, the Swifts donated
the cheque to cover for the monthly salary of the centre’s cook and
to enable them to afford the purchase of fresh and nutritious fruits
and vegetables for the elderly.
With Newcruz CEO Mr. Darren Yeo’s active support, the swifts
celebrated Chinese New Year dinner on 30 January at Rei Hotel.
They are also planning to bring them out for mooncake festival this
spring. As one big happy family, Care Corner’s folks will have more
to look forward to during the holidays.

French class with
Professeur Gregoire

Parlez vous Francais?
French colleagues from PAPE helped in the fund raising for Kaitlyn
by conducting a 2-week French language class.
Struggling with the homophones, unable to tell whether something
is feminine or masculine and pronouncing words a tad thicker than
we should, only a fraction remained for the intermediate classes.
Nevertheless, the teachers persevered and selflessly shared their
time with us. Merci Beaucoup!
Professeurs: Pierre Guerin, Director of Engineering and
			
Associate VP
Gregoire Lefeuvre,, Engineering Manager
Olivier Beauclair, Project Manager
Mathieu Gandrille, Project Manager
Organized by: Imelda Samosir, Commercial Assistant
Anna May Obsequio, Project Assistant
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True to their promise to be a part of Edwin’s life, Kreuz Penguins
maintained a steady communication with Edwin. When his health
permits, they bring him out to places that he wants to visit. In
their most recent excursion, they watched the play “Soap!” at the
Esplanade Theatre. They also took him out fishing together with his
mother.
Still funded from the $5000 that they raised in their charity date
auction, the most successful fund raising activity held by a Swiber
team, Kreuz penguins are looking forward to more fun and special
activities with Edwin.

events

events
It was also a joy to finally see the Pre-school, SIBOL
in operation as it welcomed its first-ever students,
fifty (50) 4 and 5 year old kids – divided into morning
and afternoon sessions. The pre-schoolers arrived
with their small Swiber backpacks – generously
given by an anonymous donor. Mr. Goh’s eldest
son, Gabriel – gamely read a story to the children
– much to the delight of the parents and teachers.

Weekend Build Part 2
May 5 – 6, 2012

The Swiber GK Village volunteers
for the May build was composed of
Yhelen Paras (NOM Crewing Admin
Asst) , Jocelyn Almeda (NOM Crewing
Exec), Genelou Posadas (SOC Cost
Control Engineer), Xiang Bao Lim
(IT Dept) and his twin brother Xiang
De, Bernadette Lim (SCS Admin) and
Tboop Macazo (OD Dept). It is great
to note that apart from Yhelen and
Jocelyn – the rest were also part of
the team that first came to build last
October 2011.
But whether old and new to the build,
the Swiber GK Village Community
welcomed the Swiberites as if they
were long-lost family. During the time
of the weekend build, 22 families
were already living in their new
homes while the next phase of 10
homes sponsored by Kaizen Institute
were in the thick of construction.

Swiber GK Village Build

Just like in previous builds, there were a lot of
construction chores to choose from as there were
32 more homes waiting to be built and both the
Goh and Yeo families immediately found their niche
and set out to work. Other family members and
friends also pitched in to help – even as the entire
community, old and young continued on with their
daily construction tasks. The atmosphere during
that day was “bayanihan” a Filipino term that refers
to a spirit of communal unity or effort to achieve a
particular objective. Good times really come from
doing good.

Progress was clearly evident but there
were still just so many things to be done
– so the team of seven quickly joined the
construction crew to help out in whatever
way they can.
Even during rest periods, the visibly
exhausted Swiberites used the time to
distribute goods and school supplies
donated by Bernadette, NOM Senior
Technical Manager Vincent Koh and
NOM Crewing Manager Moey Kam Fai.

Mrs. Yeo and Cherie joined
the human chain.

Community mothers lineup to pass along bricks

Showing off the pre-schooler’s Swiber bags.

The two-day build went like a blur but
I believe memories of camaraderie,
community and charity will live on for a
long, long time.

Cherie Yeo and Renee
Goh
enjoyed
the
painting sessions as
well Mr. and Mrs. Goh
below.

Day Build Part 3
July 2, 2012
What better way to teach your children – than by example?
That is exactly what Executive Chairman Mr. Raymond Goh and
Newcruz President & CEO Mr. Darren Yeo did this summer as
they took their respective families to Manila to help in the ongoing build of the Swiber GK Village.
Since the last Swiber Weekend Build barely a month ago – a
lot of improvement took place in the Community and ten more
homes were completed – in the Kaizen section of the Village.
Just like in December, Mr. Goh officially endorsed these
new homes to the families. Words of encouragement
and support were shared and many tears were shed
as the families shared their gratitude towards all who
helped in making their dreams of a better life come true.
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Joshua Goh tried almost all
the chores available.

As of July – there are still 32 more homes to be
completed – this is the final phase of the Swiber
GK Village. Weather permitting, the target date
of completion will be on Septmber 2012.

With so much work to do - the 2-day build went by so fast...

Mr. Darren Yeo puts his muscles to the test

Gabriel was a
natural teacher

The
newly-build
“Kaizen” section of the
village.

Swiber Corporate Services

Chin Pei Ling
Fleet Administrator

PAPE

Kelly Chong
Training Manager
Lai Ca Boon
Narido
(Carmen)
Hermogenes
Admin Executive JR. Magat
Legal Counsel

Tan ZiNing,
Jovia
Intern

Lin ZongHeng,
Wilson
Intern

Tan Hong Neo
Tax Manager

Victor III Zapanta
Nollido
Deputy Engineering Manager

Boulon Dimitri Pierre
Trainee

Shee Yuan Ze
Naval Architect
Engineering

Tay Zhi Yung

Seah Hai Song
Intern
Accounts

Le Minh Hoang
Intern
Operations

Project Engineer

Baby Kaelyn Edla Lai
12 February 2012

Alysha Yeo

Kreuz Subsea

25 Apr 2012

Felicia Goh
Accounting Manager NSE

Donnabelle Magana
Planning Engineer

Rudy Tjong
Application
Developer

Athena Oh Ying Yu

Reginafrelle
Magana

Alferez Katrina
Wagan
Procurement
Assistant

Lee Kin Leong
IT Assistant

Tang Siew
Chuang (Sky)
Project
Procurement
Manager

Rahiman Bin
Kasman
IT Assistant

Valarie Lim
WanQi
Intern
Operations

Edwin Lew
Commercial
Executive

Ng ZhiWei, Joyln Poh Su San
AdministraBilling Officer
tive Assistant

Yang Manting,
Amy
Yuliana Poon Keng Hee,
Joy
Binti Jasni
Jason
Procurement Exec Intern
Procurement
Executive

12 December 2011

Swiber Offshore Construction

21 May 2012

Ng Kai Xin
Intern
Operations

Ajjima
Niyomnaitham
Project Engineer

Newcruz International
Kendall Ronald
Wayne
Project Director

Newcruz Offshore Marine

Pe Kok Chee
(Anthony)
Operations
Executive

Wee Swee
Lay Linda
Technical Admin
Assistant
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Han Hui Su
Intern
Accounts &
Finance

Chan Weng
Keng
Crewing
Coordinator

Pang Chiew
Yee (Ivy)
Marine Fleet
Administrator

Lim En Chee,
Angie
Accounts Exec

Tan Yih Peng,
Jeffrey
Operations
Manager

Teoh Han Yong, Vinoth S/O
Kiddo
Tirunakkarasu
Accounts
Marine Fuel
Assistant
Quantity Exec

Ng Hua
Heng, Alex
Chartering Exec

Norhidayah
Binte Zainudin
Intern

Detera Catherine
Detera
Cost Control
Engineer

Arumugam
Thamizh Selvan
Senior Project
Controls
Engineer

Mohamad Alfie
Bin Mahmod
Document/
Controller

Mok Siew
Chuen (Tracy)
Account
Assistant

Neoh Lee Yee,
Gabrielle
Account
Assistant

Xiao Qian Qian
Nurlida Binte
Document
Hussain
HSE Coordinator Controller

Tee Hwee Teck
(Joseph)
Manger, Control
& Compliance

OER

Tan Gong
Jing Gordon
Crewing Asst
Cheong
Zhixiong, Ivan
Junior
Subcontracts
Engineer

Thangavel
Ellorin Alona
Project Secretary Ramesh
QC Manager

Keh Poh Hwa
(Elaine)
Accounts
Executive

Alexander
Van Zuijlen
Director of
Logistics

Goh Boon
Keong
Management
Trainee

SHOT OF THE MONTH

How many vessels do you see?
Construction barges Swiber Concorde and Aziz plus AHTS Ada and Oslo
(loaded out from Trincomalee, Sri Linka) on their way to offshore Mexico.
Photo courtesy of Mr. Roy Yap

www.swiber.com

