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Resolute and Resilient

Swiber CNY

W

hen we ushered in the New Year and celebrated Chinese New Year
last month, there were the usual festivities to spread good cheer and
to wish for happy returns. But amidst all these, a sense of trepidation
can be felt, as we wonder how the global economic downturn can
affect our life, our family, our work, our company.

REGULAR FEATURES

As I look back on how far Swiber has come, from a marketing
office in Jakarta in 1997 to becoming a Singapore listed company
with revenues running into the hundreds of millions, I can’t help
but be in awe of how the Lord has constantly blessed the company
with the right people, the right partners, the right clients and the
right opportunities.
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We are a company with humble beginnings but proudly possessing
strong core values. Our vision which is fueled by an insatiable
hunger to make a difference in the offshore industry, has brought
us to distant shores and gave us the audacity to take on newer and
bigger challenges (and risks, too!) every time.

Swiber
Plaque

15 CNH and Emotional Excellence
16 More Thoughts on EE

HQ HAPPENINGS
		
		
		
		

We have 2009 cut out for us. Let’s embrace this challenging
year by remembering and holding onto the core values of our
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Swiber will continue to grow this year. That is my conviction and
I want you to join me. In addition to our ongoing projects overseas, we
are set to deliver two Floating Crane Barges to OBT Holdings Ltd during
the 1st quarter; welcome the arrival of Swiber Victorious and Swiber Concorde. Furthermore, we are set to embark on a new corporate philosophy,
“Emotional Excellence at the Workplace”, in addition to our Cause No Harm
philosophy.
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Egg on their faces?

“We have 2009 cut out for us.
Let’s embrace this challenging
year by remembering and
holding onto the core
values of our success: Trust,
Respect, Affirmation,
Determination and Excellence.”

These are not just lofty words to
hang on our doors but ideals that
will help us weather this storm.
And even turn the tide.
Let us stay the course and
let us stay safe while doing it.

Raymond Goh

Executive Chairman and Group CEO
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Swiber Celebrates CNY

It’s

Chinese New Year Celebration all over Swiber! On January
23, 2009, The Deck was a dazzling
display of traditional CNY goodies,
Chinese food buffet spread and
mini skyscrapers of CNY hampers.
The Deck was a charming visage of
festivity with all the customary CNY
decorations tastefully arranged to set
the mood.
Of course everything comes with
an auspicious meaning behind it
connected to longevity, reunion,
perfection, promotion, good luck, and
good health.

HQ Lo-Hei
Bestowing much faith in the
company and its people, we
recognized it as a brand of
remarkable leadership.
Everybody was attentive
as he delivered the words
that we have been praying
to hear especially in these
trying times.
A short video entitled “May
You Be Blessed” was shown
as we are anticipating a
difficult year ahead. It is
an inspirational video as well
as an invitation for everyone
to be a “light” to people
around them and to
consciously generate joy,
gratitude, appreciation,
love, trust, and patience.

The
celebration
commenced
with a message from BOD
member Mr. Yeo Jeu Nam who
chronicled the highlights of the
Chinese New Year celebration
with his usual endearing sense In the same spirit, Swiber’s Got Talent 2nd
of humor and skillfull story-telling. runner up Mr. Peter Ng rendered a
Mandarin
CNY
song
and
the
group
in
singing
Mr. Raymond Goh then addressed led
“Everyone
is
Number
1”
the assembly where he talked
about the meaning of SWIBER. popularized by Hong Kong singing
According to him, SWIBER stands sensation Andy Lau.
for See Wonderful Incredible
Senior
Managers
were
Blessings Exceedingly Rewarded. The
then
requested
to
participate
in
the
“lo
Mr. Goh also took the opportunity to
hei” , where on cue, they proceeded to
update us with the exciting
developments in Swiber’s projects toss the yusheng into the air with
and cited these as our assurance of chopsticks while saying (Jíxiáng Huà,
security with the company. In his auspicious wishes) out loud to wish
firm and compelling manner, Mr. good tidings for the company and to
Goh emphasized time and again mark the start of a prosperous new year
how these economic crises have in true Chinese tradition.
repeatedly distressed this region but
in the end, “all will come to pass.”

As everyone enjoyed their lunch,
the Swiber band consisting of OCS
talents Ferdinand Lopez and Shaire
Perez, Carlo Siador, (Internal Audit) and
Cecile
Rabara
(SAP
Consultant)
serenaded the audience with various
motivational and inspirational songs.

“See Wonderful Incredible
Blessings Exceedingly Rewarded.”
					
				
					

- Raymond Goh
on what Swiber really means

What is Yusheng?
Yusheng is a Chaozhou-style raw fish salad that usually consists of strips of raw
fish (most commonly salmon), mixed with shredded vegetables and a variety
of sauces and condiments, among other ingredients. Yusheng literally means
“raw fish” and is interpreted to mean an increase in abundance. Therefore,
yusheng is considered a symbol of abundance, prosperity and vigor.
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Swiber Celebrates CNY

						 Kreuz Reunion Dinner
Kreuz Shipyard CNY Reunion and dinner was held at Long Beach on 3rd Feb 2009.
Whether it be in doing lo hei or drinking...ermm...grape juice, our Kreuz International colleagues sure
know how to have a great time.
Photos provided by Ms. Jeri Xie

Swiber Celebrates CNY

						 Swiber Conquest Foodfest
Photos provided by Mr. Renkarajoo Raj
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Swiber
Office Dedication

LPI Certification Course

Swiber

Swiber has undergone LPI Certification

This message is just comme il faut
as it delineates our faith in the Lord
being in control of every situation
and that we can take comfort in the
knowledge that He watches over us
and He will not let us come to harm
especially in these uncertain times.

As part of its roll-out, Mr. Raymond
Goh handpicked the members who
will
study
the
discipline
of
Emotional Excellence and will be able to
cascade it to fellow Swiber employees.

performed an
office
dedication ceremony on January 23,
2009 by unveiling the office marker, a
marble slab inscribed with the words
from Jeremiah 29:13. Swiber
employees convened at the 4th level
reception area in order to join in on
this meaningful event.

During
the
ceremony,
Lead
Independent
Director
Mr.
Yeo Jeu Nam led the group
in prayer and briefly shared some thoughts
on what the verse really means to us.

in its pursuit of incorporating Emotional
Excellence into its organization. As it
officially becomes integrated into
Swiber’s philosophies, we recognize the
importance of Emotional Excellence in
our successful dealings with our clients,
our colleagues, and our families.

Spearheaded by Mr. Rick Pursell, the core
group is composed of Mr. Curt Walters,
and Dr. Ganesh Shastri (QHSE),
Ng Siew Chern and Mandi Li (HR) and
Kelly Chong (OD), the group trained under
the LPI author himself, Professor Leonard
Yong,
During the 2-day seminar, the
Professor trained them to be effective
Emotional Excellence trainers by
equipping
them
with
various
teaching
tools
and
techniques
that
has
gained
him
an impressive track record. and worldwide
recognition
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According
to
Professor
Yong,
“It
is
important
to
achieve
Emotional Excellence as it gets people
connected, excited and engaged at a
higher level.
When you get people to engage, they will
be willing to give their fullest commitment
towards achieving the goals of the
organization. They will be full of
inspiration and motivation to give their
best, work from their hearts and channel
their creative energies to perform at
a higher level”

“When you get people
to engage, they will be
willing to give their
fullest commitment
towards achieving the
goals of the
organization.”
- Prof. Yong

What is LPI?
LPI means Leonard Personality
Inventory - a holistic model of
the individual to help the person
develop
emotional
excellence.
This enables the individual to be
motivated to practice emotional
intelligence
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FRONTLINERS

PROJECT UPDATES

SWIBER OFFSHORE CONSTRUCTION PTE LTD
(BRUNEI OFFICE)

Contributed by: Mohd Bayzuie
		
Project Director

The Frontliners will be a regular section in this newsletter. It is a
section that will be dedicated to the news, project updates and features
from our three business groups: Swiber OCS, Kreuz (OSS) and Equatorial
(ODS). In this issue, we are proud to feature our Brunei office.

2008 has seen the successful completion of two major projects in
Brunei: the Mampak Field Development project which was handed
over and the client has drilling now in progress and the 18 Pipe
Replacement Project at the finishing stage.

Helmed by Mr. Joseph Chen, Swiber Brunei is truly a pillar in Swiber’s
operations. In the next pages we will have a glimpse at their office, be
updated with their projects and witness their incredible partnership with
Shell Brunei which extends even to the tennis courts, and marvel at their
Healthy Lifestyle Program.

Led by Mr. Joseph Chen and management support of Mohd
Bayzuie, Project Director and all the Project Managers, Brunei has
steadily forged ahead with its contracts. There have been minimal
work spill over but necessary adjustments were apportioned with
the management of Mr. Nitish Gupta, CEO and Mr. Philip Yam,
Project Coordinator. Much of these activities transpire at Fairley
Baram with 3 Buckle Lines and precommissioning works plus the
variation of 6” Gas Lift Pipeline and Riser installation.

Our Brunei Office

Significant headway was established especially in our major
project portfolios with Brunei Shell such as the Bugan and MOL as
early as the onset of 2009.

Joseph Chen
VP Brunei
Mr Joseph Chen joined Swiber in 2007 to spearhead the operations in Brunei
Darussalam and drive the Group’s expansion, strategic alliances and
activities in Asia Pacific and the Middle East. Previously, Mr Chen was a
Business Development Manager in a Brunei-based civil and mechanical Oil and Gas
Petrochemical related construction company. With over 30 years of management
experience, he held various senior administration and business management
positions in several regional companies in Brunei. He holds a Master of Business
Administration Degree, University of Southern Cross, Australia (Best Graduate) and a
Business Diploma in Industrial Administration, School of Accountancy and Business
Studies, UK

TOTAL ONSHORE MANPOWER (%)
BRUNEIAN

52.9%

FOREIGNER

47.1%

Foreigner
Bruneian

The Bugan project team led by Teo KC are presently engaged in
laying 12” and 16” pipes from BUDP0 to IDDJ01 with Swiber
Conquest have been completed (Feb 27) and it is ahead of the
actual installation timing.
With Da Li Hao currently in Indonesia and scheduled mobilization
to Brunei on April 2009, the SOC team is geared up for the
installation of platforms. In addition, cable laying for this project is
set to begin on May 2009. With the successful transportation and
installation of such offshore facilities, Swiber will also be primed to
perform decommissioning of 2 jackets: AMPP02 and FAVJ04 by the
second quarter of this year.
The Offshore Transportation and Installation of BSP-East Main Oil
Line (MOL) pipeline replacement project is also underway. Ahead
preparation on the planning is also well underway. The slight lull
prior to commencement of trenching is largely due to weather
downtime.
The HSE Performance statistics have been impressive. Swiber
Brunei have achieved considerably improved safety culture. With
total Man-hours of 2,128,532, there were only 4 First Aid Cases, 0
LTI and 0 Severity, 1 MTC and 1 RWC.
Overall, Swiber Brunei is doing a great job in its projects. Going
forward, the team is looking at a vast range of opportunities that
can easily be championed given the direction of business programs and current assets/resources.
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Beach soccer

Swiber Brunei sponsors

Open Doubles
Tennis
Tournament 2009

Text and Photos by: (Dk. Norsharina Reza PI)
Diving Assistant

“The field was wet and it was really hard for us to kick the ball

By: Georgina Wong
PA cum Mktg Executive

The

Panaga
Tennis
Club
celebrated the New Year by
holding the first ever Swiber
Open
Doubles
Tennis
Tournament from 16 to 23 January 2009.
Swiber’s sponsorship demonstrates
its commitment to a healthy lifestyle
and its support of tennis as the sport of
choice by the community.

It also attracted
players from the
neighbouring
Brunei
Recreation Club,
as well as other
tennis clubs from
Bandar Seri
Begawan.

It was one of the biggest and most
successful Doubles Tournament ever
held at the club, with over 90 players
registered.

The finals were held on 23 January 2009
followed
by
the
awarding
ceremony. The winners’ trophies
were handed out by Swiber Brunei’s
Vice President and Managing Director,
Mr. Joseph Chen with Mr. Frank
Rosendal, BLNG’s Chief Engineer
assisting him in giving out the prizes.

Players included many key personnel
and their family from the Brunei Shell
Petroleum Company Sendirian Berhad
as well as from Brunei Liquidfied
Natural Gas (BLNG) Company
Sendirian erhad.

Shell

(raining season mah...), we were laughing all throughout the
game because the ball bacame so heavy as it soaked water
and at times it gets stuck in the mud so we had to dig it out and
splash mud and water as we shoot for goals!”

The event was also featured in the
local newspaper, “The Weekend”
sports pages of the Borneo Bulletin on
January 31, 2009 and on the online media
monitoring
“Meltwater
News.”

Sports page of Borneo Bulletin which came out on January 31, 2009

Basketball Tournament
Photos by: (Dk. Norsharina Reza PI)
Ditving Assistant

Held at OGDC on 11th November 2008
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QHSE

Swiber Brunei Family Day

Nuggets of Wisdom
Articles by

Text and Photos by: (Dk. Norsharina Reza PI)
Diving Assistant

Rick Pursell
Dear ALL,

Swiber Brunei held our “Family Day” in Taman Jubilee Kuala Belait on 30th of August. We also invited some of our BSP clients to
make the gathering even more fun. The events committee composed of Dk. Reza PI, Hjh. Norhayati, Sharon Ng, Grace Chine, and
Jovina
Siew
prepared
so
many
exciting
and
fun-filled
games
for
everyone
to
participate
in.
We
started
with
the
“Mummy
Race”
played
by
4
pairs
Grace
Chin
and
Ting
Sin
Hin,
Brendan Chiuli and Kho Teck Ghim, Joseph Chen and Sharon Ng and Ng Ah Lek and his wife.
It was followed by “Egg-on-the-spoon” race where Paul Chai was declared as the winner. The “Balloon bursting” contest
was won by Mr. Daniel Ong from BSP. And to engage the entire family, there were “Apple Eating contest”, “Hotdog Eating contest”,
“Three-legged race”, tug-o-war, and “Treasure Hunting.”
Before the day ended, we held an awarding of prizes. It was such a happy event and we enjoyed ourselves immensely.
We will certainly be all looking forward to our next Family Day celebration.

					
It gives me great pleasure to
					
announce that Quality, Health, Safety
			
and Environment will now be
				
integrated under one umberella as
			
the four components of our corporate
					
QHSE organization. In addition to that,
I would like to take this opportunity to welcome the QA/QC staff to the
HSE team and officially proclaim the restructuring of Swiber HSE to QHSE. A
QHSE organization chart is in the final draft and the approved version will be
distributed by separate e-mail and posted on the intranet. We are currently
interviewing candidates for QA Manager to lead the QA/QC efforts and will
be making an announcement on this shortly.
The safety and well-being of our people as well as the care of our
environment and the quality of our performance are at the heart of our
organization’s “Cause No Harm” principle that upholds; all incidents and
accidents are preventable with better training, administration and practicing
emotional intelligence.
I strongly believe that the integration of Quality into the HSE group is taking
the right step to continuously address, improve, achieve and maintain
excellence in quality, health, safety and environmental issues.
A brief description on the QHSE components of our corporate organization
is enclosed below for your reference. .
Thank you.

Curt Walters
VP Group QHSE

Cause No Harm and
Emotional Excellence
As we grow Swiber together as co-workers and co-creators, we

maintain a path of continuous improvement, always looking for new
ways of doing things, growth opportunities and thinking outside the
box, to differentiate ourselves from our competition.

“Our next big cultural change is to activate the
emotional intelligence that resides within us
all and just where do we find this? It lives in
our hearts, where it has always been. “
We have developed a culture of Cause No Harm within our company
and that continues to grow on a daily basis. Our next big cultural
change is to activate the emotional intelligence that resides within us
all and just where do we find this? It lives in our hearts, where it has
always been.

QHSE MANDATORY TRAINING
As most of you already know, Cause
No Harm training is mandatory for all staff,
as we are finalizing the system of
calculating the percentage of personal
bonuses received - to percentage of
completed mandatory training as per the
training matrix. Therefore, it is probably a
good idea to attend all trainings that will
be conducted.
Regards,

Curt Walters
VP Group QHSE

Do you remember when you were first introduced to the Cause No
Harm philosophy and we said that it had to come from the heart, well
emotional excellence, the result of practicing emotional intelligence, is
the key to causing no harm.
By practicing being heart-centred, caring, sharing, empathy, kindness,
love, understanding, patience, respect and harmony to name a few,
we will uncover the dormant emotional intelligence, which will lead us
individually and collectively towards emotional excellence.
Will you join us on our quest?

Rick

Rick Pursell
Hse Advisor to the Board of Directors
SWYBER
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Emotional Intelligence (often termed EQ) is a little harder to measure, but
can be broken down into four key group and their sub-groups:
1.

Self Awareness

a.
		
b.
c.

2.

More Thoughts
on
Emotional
Excellence
As we further explore the topic of Emotional Intelligence(EQ), we

should ask ourselves, “What would an organisation look like that
was devoid of emotional intelligence?”
Quite frankly, it would neither “look” very appealing or function
very effectively, because it would be fraught with the following
negative aspects:






Low morale      
Management arrogance
Intimidated workers         
An “Us and Them” syndrome
A blame culture

What is Emotional Excellence, where does it come from and where can I

buy some?

Sorry, you can scour Tangs and Robinson’s sale, but you will not find it there.
You can let your fingers do the walking through the Yellow Pages and still
not locate it. No point in looking on eBay either.

Wait, what’s this? Do I see the cavalry riding over the hill in the
form of Emotional Intelligence?

What will it look like when Swiber becomes an Emotionally
Excellent company?










We will all be actively working towards a common goal
Any disagreements will be handled quickly and to a
win-win result
We will understand our own and other’s feelings better
and be able to communicate them in a non-threatening
way
We will enjoy greater harmony and productivity
We will experience greater job satisfaction
We will have empathy for our co-workers
We will respect our differences
We will have excellent relationships with each other,
leading to greater achievement, which results in higher
profitability and greater security for us all
We will Cause No Harm

This is our aim, however, it will not be done through driving
each other to excellence, but through striving to free each other
to grow and express the excellence that is within us all.

Empathy: understanding others and taking an active interest
in their concerns
Service orientation: recognising and meeting other’s needs
Organisational awareness: perceiving political relationships
within the organisation

Relationship Management

a.
		
b.
c.
d.
e.
f.
		

The daily practical application of emotional intelligence gives
rise to Emotional Excellence and this is the direction our
company is heading.



Decreased productivity
Missed deadlines
Mistakes
Re-work
Accidents
High employee turnover
Mistrust
Personality clashes
Disputes
Conflicts
Poor relationships
Criticism
Lack of feedback
Stress
Etc

4.

Adaptability: being flexible in dealing with changing
situations or obstacles
Emotional self-control: inhibiting emotions in service of
groups or organisational norms
Initiative: proactive or bias towards action
Achievement orientated: striving to do better
Trustworthiness: integrity or consistency with one’s values,
emotions or behaviour
Optimism: having a positive view of life and future

Social Awareness

a.
		
b.
c.
		

These aspects would manifest themselves as the following:
















Self Management

a.
		
b.
		
c.
d.
e.
		
f.
3.

Emotional awareness: recognising our own emotions and
their effects
Having an accurate assessment of our self, knowing our
strengths and limits
Having self-confidence: a strong sense of self-worth and
capabilities

Inspirational leadership: inspiring and guiding groups and
people
Developing others: helping others improve performance
Change catalyst: initiating and managing change
Conflict management: resolving disagreements
Influence: getting others to agree with you
Teamwork and collaboration: building relationships by
creating a shared vision and synergy

Are you still with me? That was a rather long-winded explanation, but necessary in order for us to gain a better understanding of this topic Emotional
Intelligence and its product Emotional Excellence.
When someone consistently demonstrates the above qualities day in and
day out, he or she can be termed as being Emotionally Excellent.
So just where can I find some of this Emotional Excellence?
Surprise, surprise, it can be found within your own heart!! It may be more
obvious in some people than others, but believe me, we all have it and
it is just waiting to be released. So now is the time to liberate this quality
called Emotional Excellence, but before we do that, let me tell you a little
more about it.
We can measure intelligence through a testing process, which results in a

Over the coming months and years, we will with your permission of course,
be helping you liberate this dormant emotional intelligence within, to build
a truly Emotionally Excellent company.
Will you join us?

Rick

Rick Pursell
HSE Advisor to the Board of Directors
January 2009

Will you join us on our quest?

All of this, apart being a really demoralising place to work, would Rick
Rick Pursell
result in affecting the company’s profitability and very soon it
HSE Advisor to the Board of Directors
would quite likely become bankrupt and ultimately, you would
February 2009
be unemployed.
Wow!! Would you like to spend your days working in an
environment like this? Would it be appealing, motivating or offer
you the job satisfaction you seek?
I think not!!
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Swiber
Spe ks

Zalina
Document Controller

Woon Ai Pheng
Concierge Services Executive

pez
Ferdinand Lo er
gine
Planning En

D Proposal: It wasn’t really a proposal since we’ve been together

One legend contends that Valentine was a priest

who served during the third century in Rome.
When Emperor Claudius II decided that single
men made better soldiers than those with wives
and families, he outlawed marriage for young
men — his crop of potential soldiers. Valentine,
realizing the injustice of the decree, defied
Claudius and continued to perform marriages for
young lovers in secret. When Valentine’s actions
were discovered, Claudius ordered that he be put
to death.

Most romantic deed: We don’t surprise each other with a big date
or something….but we are both consistently showing everyday that
we care for each other.

Best character: He is a very loving person. He checks on me if I

have already taken my meals. He would call me before going home
if I would like him to buy me anything and even if I don’t ask he still
buys.

Activity together: Spending quality time with our daughter like

bicycling, and going to east coast or Punggol beach and playing with
our daughter or build sandcastles.

Best gift: Nothing material. Just for him to love me forever would
be his best gift.

Another legend suggests that Valentine actually
sent the first ‘valentine’ greeting himself. While in
prison, it is believed that Valentine fell in love with
a young girl — who may have been his jailor’s
daughter — who visited him during his
confinement. Before his death, it is alleged that
he wrote her a letter, which he signed ‘From your
Valentine,’ an expression that is still in use today.
The story behind how Valentine’s Day started
may be shrouded in mystery and as murky as
your boss’ mood on a bad day but we have got
to admit that even the most jaded hearts can fall
prey to this intensely romanticized month of the
year!
Here, seven of our colleagues candidly talks
about the love of their lives.

D Proposal: We will have a picnic under the moonlight at

for a very long time and when his mother died, Chinese tradition
holds that we marry within 100 days so everybody just sort of
expected that it’s right time for us to get married.

Mount Faber. I have never been there but I heard that it is a
beautiful place.
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Harapan Nainggolan
Project Engineer

Most romantic deed: This year, on my birthday, my boyfriend
surprised me with a bouquet of purple daisies. I never received
any flowers my whole life so this is the first time.

Best character: He has a very good sense of humor. He
always light up my day.
Activity together: We enjoy watching comedy and horror
movies

Best gift: He get down on his knees and propose. I want to get
married!

Olwin D’ Souza
Drafting Manager

D Proposal: I don’t have a girlfriend at the moment but when
I do propose, I will take her to Bali and as the sun sets, I will go
down on my knee, hold out a beautiful ring and say “Will you marry
me and be by my side forever and ever?”

Lynette Tiong
Senior Accounts Executive

Most romantic deed: I gave my girlfriend 24 pieces of roses on
her 24th birthday.

also.

Activity together: Believe it or not…riding a horse.
Best gift: A box of “Indomie Goreng” from Indonesia. Hmmmn…
nice!

to each other and we were engaged for a year before we got
married.

Most romantic deed: We got engaged on Jan 11, 2001 and then I
should get married?” My husband is a very straightforward person. It
was during my visit to Australia because he used to work there.

left for the US. On Valentine’s day, I ordered a heart-shaped
cushion with chocolates inside to be delivered to her and she was
crying when I called her.

Most romantic deed: My husband is not a romantic person so I

Best character: It’s like she is meant for me. We are a perfect

D Proposal: It was very simple. He just asked me “Do you think we
Best character: Smart…she’s smart and she’s not a spoiled girl

D Proposal: Ours was an arranged marriage. We were introduced

was really touched when I visited him in Australia and he was at the
airport dressed formally and holding a bouquet of red roses.

Best character: He is very patient. That’s one thing I love about him
and he really takes care of me.

match. Whatever I am thinking, she also thinks the same.

Activity together: We love going to the beach. We love travelling.
Best gift: She has already given it to me. The best gift is my baby…

Activity together: We like watching movies.
Best gift: I don’t expect to receive anything more from him because
I already love everything we share. I think spending more time with
him is precious enough.
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HQ HAPPENINGS

Results Based Training Program
There are many areas in our life wherein by just setting goals and objectives aids us in achieving our
dreams. Whether it be in your career, business or fitness, being able to set and monitor them is a great
reward in itself. This has been particularly effective especially for the two awe-inspiring ladies of Swiber
who enrolled in the Results Based Training Program in our Swiber gym!

features The Leap Years
Valentine’s won’t be complete

without a date!
So, the February 13 Lunch and Learn got
employees queuing up in the auditorium
to watch “The Leap Years” a romantic
movie based on the novel of acclaimed
writer Dr. Catherine Lim.

Launched on August 2008, the program is designed to encourage employees to be conscious of their
health and to actively work on hitting their fitness goals.

My goal was to lose weight and feel
fit through exercising rather than
going through one of those fad diets
I had long wanted to join a gym and
get a trainer to come up with an
exercise programme for my needs.
But the gyms outside are either quite
a distance from the office or are too
crowded that the trainers in
attendance cannot give you the
attention you need unless you get a
personal trainer which is a little costly.
So when this programme came up,
I thought it was a great opportunity.
The gym is just 2 floors down and it
would not take me more than 5 mins
to drop in after work.

have to be in 2 places at the same
time.
My kids were so used to me being
around helping them with their school
work or school projects and I had this
feeling that they were a little put out that
I was doing something on my own.

It seem like a coincidence that
whenever I had to go to the gym, they
will call up and asked me what time I
would be home to help them out. Then
there will be days when you feel tired
and lazy and just want to get home and
chill out with a book in front of the
television. And food! Having to make
a conscious effort to change my eating
style because I was told that besides
exercising, a good eating habit will help
The fact that I was doing something in losing the unwanted kilos.
good for my health’s sake was my
motivation. Also I wanted to be able I sat down with my husband and kids
to keep up with my husband and and we came to an agreement that
on those days I had my workouts, my
kids during our weekend sports
activity. Previously after 5-10 minutes, husband will be home early to help
I will sit out and let them carry on. them instead.
When I felt tired and discouraged and
Now I can last longer and look
questioned as to whether I was getting
forward to each weekend.
anywhere with the programme and
want to play truant, I will have a talk with
t has been challenging to me
Rosnah who is also in the programme
because it takes time. As a mom I

Of course our movie experience
wouldn’t be complete without the
cinema’s staple of complex
carbohydrate - tada...popcorn!
As a special treat, our
Training Coordinator Ms. Kelly Chong
rented a popping machine. The
tear-jerking plot coupled by the
mouth-watering buttery smell of
freshly popped corn wafting
throughout the corridors was an
instant hit especially among the
ladies. We may not be able to
declare it as a “sold-out ticket event”
but it most definitely was a sold-out
popcorn!

Leonie Ann Rodrigues

Commercial Service and Insurance Executive
and she will persuade and encourage
me to keep going, not to give up. As for
eating, I reduced the portion of servings
each meal and avoid deep fried stuff
and snacks as far as possible.

Finally achieving my
fitness goals makes me
feel really good and
encouraged;
exercise
does work wonders!
To those who might be thinking twice
about getting in the programme, just
think of it as something good you are
doing for your health in the long run.
The trainer is there to advise you and
come up with an exercise programme
tailored to your needs and will be there
to guide you if you need assistance.
If you can, partner a colleague in the
rogramme as well. You will be each
other’s motivator.

Rosnah Samad
Catering Operations Assistant

“I got into this program in order to lose weight, stay
healthy & beautiful. My motivation were to get the body
shape that I had been longing for so long. Be fit enough
to keep up with my husband and to keep up with the
children, who have lots of energy.
The only challenge is managing my time because
going to the gym entails sacrificing my time with my
children.

Citibank
Road
Show
in Swiber
SWYBER
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Citibank came to our office and
organized a road show for all our
employees on the 4th and 5th Feb 2009.
They were here to introduce a range of
Citibank services and corporate benefits
to our staff such as Citibank Step-Up
Interest/ Tap and Save Account,
credit cards and ready credit, Global
Executive banking services for expatriates.
“Cittibank approached us and offered
to conduct the road show here in
Swiber.
It was a value-added
service which employees who don’t
have time to go down to the
banks can potentially benefit from.”
-Ng
Siew
Chern,
Human
Resource
Manager
(Recruitment)

What I did was to set a time table for them
between studying, watching tv or playing with
computer games, whilst I am not around.
Achieving my fitness goal made me feel really great.
All I can say to those who are thinking about joining this
program is not to hesitate further.

Decide and take the first step. First
step will lead to a thousand steps. It
is fun.”

Swiber has already provided a free gym facility as part of its commitment to the overall
well being of its employees. Take full advantage of this privilege! Only two of our
colleagues have earned their rewards. One more prize is up for grabs!
Joining is as easy as 123!

Step 1 : Set fitness target
Step 2 : Trainer will design individualized fitness programs
Step 3 : Achieve your target & get REWARDED!!!

Own this cool
adidas duffel
bag from our
fitness group all
yours for free!
Ideal for that
weekend
getaway and jaunts to the gym!
Simply register for Results Based Training
Program and hit your mark!SWYBER pg 29

SPECIAL FEATURE

A Few Good Men ...

The Loyal Soldier
I started out as Marketing Executive back in Aug 1997. Last
time the company’s name was PT. SWIsko BERjaya. Now
you know where you got the name of “Swiber” right. Then I
have been posted in various positions as follows :
Marketing Executive – Aug 1997 to January 1999
Assistant Operations Manager (January 1999 January 2000)
Operations Manager (January 2000 – August 2004)
Operations Manager cum Deputy General Manager
(August
2004 – June 2005)
In June 2005 I moved to Singapore and my
positions were :
Operations manager ( June 2005 to Sept 2005)
Procurement & operations manager ( Sept 2005 to
Dec 2006)
Procurement manager ( Jan 2007 to September
2008)
Currently I’m stationed in Jakarta office as General Manager

O

ne often hears about today’s diverse
breeds of professionals, gen X, gen Y, etc.
with constantly evolving work expectations
but with the gaping common denominator of jumping ship faster
than one can say “ahoy.” The digital age generated so much job
opportunities that the abstract notion of employee loyalty
became more of a challenge to materialize.
During the 2008 Christmas celebration, Swiber gave due
recognition to the company’s exceptional employees. Four
awardees specially stood-out as they symbolized what loyalty really
means even to a young company like Swiber.
We caught up with the prestigious recipients
of Swiber Service Award and got inspired by
their stories.

Biggest development is increment of fleets. I
remember when we operated our company in
Jakarta, we only had less than 10 vessels. And we were only
doing vessel chartering. Now we have numbers of
sophisticated vessels and we are doing offshore installation.
Last time we only had very less people. I remember
that I had to fly almost fortnightly to different locations
and sometimes stay offshore and dealing with unexpected situation. Especially when you are operating in
Indonesia, you will encounter various problems and situations.
The last couple of years, Swiber had been
growing tremendously fast and the biggest challenge is to unite all of us in the same rhythm, pace and
system.
Seeing what it has become today makes me feel proud, because I
have seen its development and growing together with Swiber. God
puts me here. Back then in 1997 when I applied for the post, I gave
myself 3 months only to survive, since I had no Marine and offshore
background. Then I asked myself, If I could survive for 3 months,
why don’t I give myself an opportunity to do more. I do believe
that God makes me able to overcome all obstacles and do my
best here until today.
My mentor is God himself who gives me strength and ability to do
my job, since I was given opportunities to work in various
departments and to handle various projects. Nevertheless I thank
our Chairman Mr. Raymond Goh who gives his trust and full
support to me.
To me, Swiber is a battle field…( hahaha) no it is more like an
education centre where I can learn a lot of things and dealing
with good colleagues from multi nationalities and different
backgrounds.
I felt happy and because company recognizing and appreciating
my contributions since day one.
Being loyal to your company is like being loyal to yourself. It does
not matter how long you are working. Because it comes from your
heart. It does not count by number of years. It is more on how you
put your heart, your passion in every single thing you do.

“To me, Swiber is a battle field…( hahaha) no it is more like an
education centre where I can learn a
lot of things and dealing with good
colleagues from multi nationalities
and different backgrounds.
felt happy and because company
recognizing and appreciating my
contributions since day one.”
clockwise: Mr. Goh with Service Awardees Stefan, Lina, Vera
and Lenny
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Planting the Seed
I started out as the Assistant Finance/Acccounts Manager
in Jakarta starting
Feb 2003. Later on I became a Finance Manager. Currently I am Assistant Senior Finance Manager here in
Singapore
I witnessed when our singapore office only have less than
5 persons occupying a very small office space. We have
been moving office few times to adjust with the increasing of headcount before finally we move to IBP.
During that time Swiber has been growing so fast than
I could imagine. While the company is still growing and
trying to be steady in terms of its structure and policy/
procedure, we are required to catch up with our daily task;
we should do it right and do it fast. I am glad that I have
support from my fellow colleagues and supervisors in
performing my jobs. I learn a lot from them.
Seeing what it has become today makes me feel proud
and grateful being part of the company because I am
growing together with Swiber

Just Like Family
I started out as the Finance Staff . Later on I became Secretary to Director . Currently I am HR & Admin
Manager
here
in
Jakarta
Office
The biggest changes/development I have witnessed
the company undergo were that from less than 10 employees now I can see hundreds of us in Swiber, from
2 vessels now we have so many vessels, from small
office to almost one building rented, we have many
offices in other countries also….it’s just awesome !!
During that time we were taking instructions from Singapore
head office and working closely with many different cultures
which gave us new experiences which is also fun but can
be a bit of a challenge especially in terms of coordination.
Seeing what it has become today makes me feel proud
because I am working in a company which has big
dreams and we are able to achieve those dreams.
I stayed with Swiber for this long because I like the office environment and the management really cares for its
employees.

I stayed with Swiber for this long because God has been
blessing me through Swiber in many ways.

My motivations are that I am able to learn
how
to
work
professionally,
work
under
pressure and solve the problems, plus I get to
experience working with multi national people

It is God who placed in Swiber and it is Him also who
gives me strength to do my work everyday. I am not looking for things but it just comes along as I work in Swiber.
God is my sole provider.

To me, Swiber is my second home where I should take
care of the office and its employees. To me it is like taking
care my home and my children…

To me, Swiber is like my own company as I am controlling
the finance, you know what I mean..ha...ha...ha..)

When I learned that I will be receiving the Service Award, I
felt happy because it is a clear indication that the
management appreciates its employees

When I learned that I will be receiving the Service Award, I
felt happy because the company appreciated me.
Being loyal to your company is important because it
always takes time to see things fruitful. If you certain that
you plant the good seed in the good soil, (with hard work)
you can be sure you will have the good harvest.

“It always takes time to see
things fruitful. If you certain that
you plant the good seed in the
good soil, (with hard work) you
can be sure you will have the
good harvest.”t
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Being loyal to your company is important. For me loyalty
is working wholeheartedly, obeying the company rules
and keeping confidentiality of the company.

“To me, Swiber is my second home
where I should take care of the
office and its employees. To me it
is like taking care my home and
my children… “
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Second Home
I started out as the Finance & Acccounts Manager in
Jakarta starting 14 September 2004. Later on I became
a Senior Finance & Account Manager
I think I’m the youngest person who received the loyalty
award. When I joined Swiber, my department only had
2 staff members and when Mr Raymond Goh moved to
Singapore, I was left with only one, but like magic, in a
few years we grew so big. We acquired a huge fleet
of vessels, increased total number of employees hundredfolds, built cozy and impressive offices, and
expanded with numerous subsidiaries. If I’m not in
Swiber, I probably would not believe how far we have
come.
During that time Swiber has been growing so fast than
I could imagine. The company had been growing and
trying to find its footing in terms of its structure and
policy/procedure. Sometimes we have even
experienced blaming each other for mistakes. At that
moment I felt like giving up. Thankfully, I have a good
boss and he had been fair and understanding of my
problems. As a team, we try to learn from it and fix
those problems one step at a time.
Seeing what it has become today makes me feel proud
and grateful for being a part of the company because I
am growing together with Swiber.
I stayed with Swiber for this long because Swiber has
taught me how to struggle and survive life.
Of course I stayed with Swiber because of the money.....
he..he..he...I’m just kidding, but my answer is the same
with Lina, It is God who placed me in Swiber and it is
Him also who gives me strength to do my work
everyday. I am not looking for things but it just comes
along as I work in Swiber. God is my sole provider.
To me, Swiber is_my 2nd home especially since I spend
12 hours a day at the office. he he he!
When I learned that I will be receiving the Service
Award, I felt happy....This is the best way to keep
employees stay longer.... knowing that the
company appreciates me
Being loyal to your company is.....I agree with Stefan, it’s
is like being loyal to yourself.

“Swiber is_my 2nd home
especially since I spend 12
hours a day at the office.”

Special Recognition Awardees
Bright Idea Award
This award is for the employee who introduced an innovative system/process to improve the workflow of his/her department/business unit.

Positive Impact Award
This award is for the employee who made a positive impact with his/her
team, through his/her professionalism and disposition.

Passion at Work
This award is for the employee who consistently exhibits the Corporate
TRADE values and produces excellent results through diligence and hardwork.
The selection process as follows: The VPs are asked by the Chairman to
nominate deserving employees from their respective business units and
departments for each category. A brief write-up is required, highlighting
the reasons why they are being nominated.
The VPs, together with the Chairman will then hold a delibration meeting.
Thereafter, the Chairman will make his choice.

BRIGHT IDEA AWARD
“In short when we are being of
service to others, without
expectation, we are richly
rewarded, the recognition process
isBRIGHT
the cherryIDEA
on top AWARD
of the cake!!”
“I was both surprised and delighted. We have an incredibly talented
team here in Swiber, each with our own set of unique skills and
attributes, so it was a surprise (a very pleasant one at that) to be
singled out and recognised for the value that Cause No Harm has
brought
to
our
company.
I
am
extremely
grateful.
The Cause No Harm philosophy is a result of a combination of
22 years of involvement in HSE and my own personal inner path
of growth, so to have it recognised by my peers, validates its value
to them.
It sends a clear message to everyone that recognition is an
important and integral factor in how we conduct our business
within Swiber and that positive reinforcement is a wonderful tool
to inculcate constructive changes within our organisation.

Rick Pursell
QHSE Advisor to the Board

All of us are doing the best we can at any moment, with what talents, skills and experience we have. While we should all aspire to greatness or
mastery in our respective fields or lives, it is not the personal reward, accolades or fame that should be the focus, but the energy and quality of
the activity that we put into our work that will lead us to our greatest satisfaction. In short when we are being of service to others, without
expectation, we are richly rewarded, the recognition process is the cherry on top of the cake!!”
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PASSION AT WORK AWARD

I was shocked when my name was called, for a
moment I didn’t even realize that I was given
the Passion at Work Award. I was delighted and
honoured for getting the award, however I believe
that my success goes to all who have been very
supportive
and
encouraging
to
me.
Being a Passion at Work awardee doesn’t mean
he or she is special. It goes hand in hand with
all the encouragement from my colleagues and
boss who are very supportive of my work, and
makes me want to go the extra mile at work.

Kelly Chong
											
Training Coordinator

‘‘When we do the best that
we can, we never know
what miracle is wrought
in our life, or in the life of
another.’’ - Helen Keller

											
											
											
											

Have passion with what you do at work,
without passion you lose that momentum to
keep up with what you are doing every day.
Don’t just work for the company, work with the
company.

‘											
											
											

‘When we do the best that we can, we never
know what miracle is wrought in our life, or in
the life of another.’’ - Helen Keller

POSITIVE IMPACT AWARD

"I felt great .but set me wondering as
to how come my wife always misses it.
haha!
To me, this special recognition is simply
encouraging!
When you know what has to be done, just
go out there and do it. Trying just prolongs the achievement."

Dr. Ganesh Shastri
QHSE Training Manager

It makes me feel very good and shows that my effort is appreciated by
the company.
The work put in by many of Swibers employees goes way and above
what is expected at many other companies. It shows me that Swiber
employees in general will go the extra mile for this
company as through its actions shows it really cares for its
employees. This to me is what sets Swiber apart from its
competition.

It
shows
me
that
Swiber
employees in general will go the extra mile
for this company as through its actions shows
it really cares for its employees. This to me is
what sets Swiber apart from its competition.

Mr. Chan is too passionate with his work
that he is currently unavailable for interview.
But our kind Manager promised to grant an
in-depth interview once he is finished with
his project... so do watch out for that one!

Stephen Church
Asset Manager
Charlton Chan
New Building and Construction Manager
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I know what it takes to get this award and as one of a
number of recipients the work involved has been astronomical.
I would just suggest to others, that if you enjoy your work and it’s
challenging then put every effort into it and rewards will come in
various ways.

Congratulations once again to all of our outsanding colleagues! Keep up the great work! Your shining examples have truly inspired us all...
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Popularity Vote Awardees
“Best In-house Training Attendance”
“I was surprised! The reason why I am religiously attending trainings is because I am very
open to learn new things. If I have the
opportunity to train and participate I always
make the most out of it. I always had the
curiousity to know what
things are all about.”

This set of awards was chosen by both
management and staff through a secret email
vote two weeks before the actual awarding
ceremony.

“Best Personality”
“I was stunned! My mind
just went blank.”

-Leonie Ann Rodrigues

- Goh Lip Hiong

Commercial Services
and Insurance

IT Manager

"It 's Great to be..."
Derek Koh
Gerald Koh Jia Le was born on January 24, 2009
Newest bundle of joy for Mr. Derek Koh,
Acting General Manager for our Kreuz Shipyard and wife Mrs.
Jenn Low.

Gerald with sister Hazel

What’s in a name?
Proud daddy Derek said: “It was short listed from an
original list of fifteen names that I’ve came up with from
searches in baby names websites.
I was basically looking at a simple 2 syllable name so
that it will be less taxing to nag at him when I get older
and out of breath. Hahaha… Nah
You may say that I’m a sucker for simplicity when it comes to
names for my children. In this time and age, probably
uniqueness lies in it’s simplicity.
The name meant “Spear Ruler” and traces it’s source to old
German. But the meaning wasn’t a top attribute for selection
at all.“
On February 20, the Kohs celebrated baby Gerald’s full month
Congratulations once again Derek, Jenn and Hazel from your
Swiber family!

“Most Popular Employee”
“The first thing that went
through my mind was “Am I
		
dreaming?” I think
		
people voted for
		
me in this category
because I tend
to be very fierce. “
			
- Woon Ai Pheng
		
Concierge Services Executive

					
					

“Best Smile” and
“Most Helpful Employee”

Each morning when you wake up, you will look forward to going to 		
work if you do something from the heart. Ü
So, love what you do (work) and it will
surely be easier to accomplish.”

- Claudette Dionisio
Receptionist
SWYBER
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In Chinese culture, a baby’s first month birthday calls for a celebration. Proud parents
introduce their latest addition to friends and relatives by holding a red egg
and ginger party. Traditionally, the baby’s name is also announced at this time.

''Engelbert called me up because I was in Bangkok
at that time. It is a new award and so I felt good
that I was the first to receive it. At the same time it
is also quite a challenge as I have to maintain and
prove that I truly deserve it.

- Tukaram Parab
Structural Draftsman, OCS

It is Great to be... will be a
regular section in Swyber. It is a
toast to your personal victories in life
and your Swiber family would like to
celebrate with you!

Red egg and ginger parties have their origins in ancient Chinese culture. As in other
countries, infant mortality rates in China were quite high prior to the
medical
advances
of
the
twentieth
century.
A
baby
who
reached
one
month of age was likely to survive, and so the event was celebrated.
time to reintroduce the mother to the world. The
highly weakened state in the period immediately following
calls for new mothers to enjoy a brief period of
shave traditionally been expected to rest indoors

This helped ensure they didn’t become overtired, or contract any germs or illnesses from
the outside world that could prove dangerous in their weakened state.
Besides resting, they drank a nutritious broth made with pig’s feet, eggs, vinegar
and
ginger.
Many
new
mothers
still
follow
this
ritual
today.

“Best Gym Attendance”

Share your joy!

Guests attending red egg and ginger parties bring gifts. Lysee or “lucky money” in red
envelopes
is
often
given
to
baby
boys,
while
girls
may
receive
expensive
jewelry.
The
guests
don’t
leave
empty
handed,
either.
The
parents hand out red-dyed eggs, symbolizing happiness and the renewal of life.

Traditionally, this was also a
Chinese believe mothers are in a
birth. Just as English custom
confinement. Chinese mother
for one full month after giving birth.

“I was SURPRISED! Overwhelmed with happiness. (Redundant ba?) Two
awards will really make your day..
I’m really grateful they remembered me when they were thinking of who
to vote. It made me feel that “I belong” with the company and all of my hard
work were recognized.
It made me realize how observant people can be (especially since I’m
a frontliner). The awards became challenges to tell you the truth.
I became more enthusiastic to go to work and I came to love Swiber even
more. I realized that I did something great for others - even just a smile. Ü

Did you know?

In the past, due to the traditional importance of male children in Chinese
culture, red egg and ginger parties were sometimes given for boys only, or
the celebration for boys was more elaborate. Today, parties are given for babies of
both sexes.
In recent years, some of the traditions surrounding red egg and ginger parties have
been modified. Parents may choose to hold the celebration at a fancy restaurant,
complete with costumed Chinese performers or even a children’s magician. Also,
the baby may be anywhere from one to three months old by the time the party is held.
But the custom of passing out red-dyed eggs continues. Parents may also use the brightly colored
eggs to announce the birth; an even number of eggs are sent out for a boy, and an odd number
to announce a baby girl.

		

So If you have...
• just welcomed a new family member
• tied the knot
• received recognition (or your kids)
• got engaged
• celebrated an anniversary, etc.
This is the place for you!
Kindly email details and photos at
echarri.rizza@swiber.com

Let the whole Swiber family
celebrate with you!
SWYBER
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Shot of the Month

Rain or shine...the game must go on for our colleagues in
Swiber Offshore Construction (Brunei Office)

www.swiber.com

