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Cause No Harm

Keeping Everything in
Balance

We are all aware that
Health, Safety and the
Environment must be a
priority in executing our
business and to Cause No
Harm in the process.

The difficulty arises when we
are faced with deadlines,
tight schedules, production
rates, quality issues, and
other challenges.

We need to get on with the
job. We need to sail at a
certain date. We need to

maintain our project
schedule. We need to
maintain our productivity
and quality standards and
still arrive at the end of the
project on time, within
budget and without
harming anyone or
anything in the process.

This can be a tall order and
challenges all of us involved

So how do we keep the
scales from tipping heavily
to one area, which can
potentially affect other
areqas?e
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Maintaining the Balance

The primary consideration
must be that all of our efforts
are integrated — they are
inextricably linked together.

No one department, section

or person stands alone and

can fulfil the requirements of

a project without the direct

cooperation and assistance
from others.

When our thinking changes
from just our specific scope of
work, to that of infegrated
efforts, then we can maintain
equilibrium.

It is really an awareness issue
that requires us to expand our
thinking from self or our own
department, to that of a fully
functioning company that
relies on integrated activities
that flow smoothly from one
department to another
throughout the organisation.

“No man is an island” as the
saying goes, which serves as
a gentle reminder to us, that
we are all play an important
role in the Swiber Team.

Our Vision:
Together we establish a
world class oil and gas
service organisation by

2012

Did You Know?

We have received a
Letter of Intent (LOI) for a
US$35 million project in
offshore Indonesia
This latest LOI
represents an
extension of a contract
awarded to Swiber in
November 2007.

Swiber and Principia
have formed a Joint
Venture (JV) fo
provide services to the
offshore and marine
industry in S. E. Asia.
Principia, a subsidiary
of AREVA within AREVA
TA Business Unit, is
specialised in scientific
engineering and
studies and in the
design, manufacture
and sale of related
software applications
in the worldwide
marine and offshore
business.

Together we continue

to grow and expand

our services and for

this, | thank you once
again.
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PROJECT UPDATE

08/01/2024 16:45

Blessing ceremony onboard the Swiwar Victor in Mumbai, India
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